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Message from the Campus Chief

Dr. Khem Gyanwali
Campus Chief

| am extremely delighted to present the Annual Refuorthe Academic Year 2079/80
encapsulating the strides we have made and the milestones we have achieved dogbther
occasion of the&" Annual Day of the Institute of Engineering, Thapathali Campus.

This year our campus has madereanarkable achievement in securing Institutional
Accreditation from the University Grants Commission. This recognition stands as a testament to
our unwavering commitment to academic excellence and continuous improventest.
accreditation is not just a validation of our efforts but also a reflection of the dedjeatcirard
work of every member of our campus commuaityithe collectiveendeavor of our faculty, staff,
students, and administrators.

Throughout the year, oeampushas continued to uphold its commitment to excellence in
education, research, and service to society. Our faculty's dedication to innovative teaching
methodologies has enriched the learning experience of our students, equipping them with the skills
and knavledge necessary to thrive in an eebanging world.

As we celebrate our achievements, let us also acknowledge the challenges we have faced
and overcome. The past year has tested our resilience and adaptability, but through collective effort
and determination, we have emerged stronger than ever. Let uscembnavation, foster
collaboration, and uphold our commitment to serving the needs of our students and society at large.

Thank you for your continued commitment to egampus mission and vision.



1. Introduction

1.1Background

Thapathali Campus, one of the constituent campuses of the prestigious Institute of
Engineering under Tribhuvan University, is a wedtablished and highly regarded educational
institution located in the heart of Kathmandu, Nepal. Fourmedl3 March1967 (Falgun 29,

2023) in the presence thelLate King Mahendraand theLate Dr. Heinrich Lubke, President of

the Federal Republic of Germaras theTechnical Training Institute (TTJthe campus initially
aimed to produce middlievel manpower in the field of mechanical and automobile engineering.
However, as times have changed, the campus has evolved to offer a wide targedi e | or 0 s
ma s t degree programs in various branches of engineering, including industrial engineering
civil engineering electronics, communicatipnand information engineeringmechanical
engineeng; architecturecomputer engineeringutomobile engineeringarthquake engineering

mechanical design and manufacturiagd informatics and intelligent systems engineering.

In pursuit of excellence, Thapathali Campus continuously strives to upgrade its programs
and adapt to the latest technological advancements. The campus is dedicated to delivering high
quality education and producing wetlunded engineers who can make gigant contributions

to society. The faculty, staff, and students work closely together to achieve this goal.

Thapathali Campus prides itself on its accomplishments and looks forward to continued

growth and success in the future. The campus is committed to research and development and

encourages its students and faculty to engage in innovative and groundbreakinghapathali
Campus recognizes the importance of preparing its students for the challenges of the future and
seeks to provide them with a comprehensive education that will prepare them for success in their

careers and life.

1.2 Organization Structure

The Institute of Engineering (IOE) was formed under Tribhuvan University based on the
decentralization principle of the university. Thapathali campus is one of the constituent campuses

of theInstitute of Engineering (IOE). The organization structurtnei hapathali campus is more
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similar to a line organization with different functional units to support the executive head.
Authority flows from top to bottom whereas responsibility flows from bottom to top. The
organizationstructuregiven below clearly defines the authority and responsibility of different

major units within the campus.

The GampusChief is the executive head of the campus and is responsible to the Dean of
the Institute of EngineerindOE is oneof the four institutes of Tribhuvan University. There is a
provision for three assistant campus chiefs to assist the campus chief. These assistant campus
chiefs are given the responsibilityafademicadministrativeplanning and &cility management
Figure 1 shows the basic organizational structure and the relationship between different

departments, units, and sections.
""" Central Office
(Tribhuvan University)

Office of the Dean
(Institute of Engineering)

_____________________

Campus Chief
(Thapathali Campus)
¥
Assistant Campus Chief Assistant Campus Chief Assistant Campus Chief
( (Administration) _ "1 (Planning and Resource Management) (Academic)
Sections Sections Departments
* General Administration | + Planning » Automobile and Mechanical Engineering
* Personnel Administration ! * Facility + Civil Engineering
* Stores i Units * Architecture
: + Material Testing *» Electronics and Computer Engineering
| » Consultancy Services » Industrial Engineering
v ¥ « Applied Sciences
+ Campus Administration Units
+ Finance Administration M » Education Management Information
+ Internal Quality Assurance System (EMIS)
Committee (IQAC) » Research and Development
Sections
* Academic Administration and Exam
» Library

Figure 1: Organizational structure of Thapathali Campus

As per Tribhuvan University's regulation established in 2050 B.S., Thapathali Campus is
allocated a total of 108 positions for teachers, out of which dnéré currently occupie(lable
1). The campus has filled four of these posititmbe supported by its internal revenue sources

Similarly, the university has allocated 64 staff positions to Thapathali Campus, out of which only
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36 are currently occupied and five staff members have been toirfeel supported by its internal
revenue sourceélTable 2). To meet the remaining requirements, the campus employs well
gualified parttime staff and teachers. However, Thapathali Campus plans to fill all of the allocated
positions in the coming years and optimize the administrative and educational procehkses of t
campus.

Table 1 Status opermanenfaculty positions in Thapathali Campus

Faculty
S.N. Description Total positions Working Vacant

1 Professor 3 0 3
2  Associate Professor 10 3 7
3 Assistant Professor 42 39 3
4 Chief Instructor 4 0 4
5  Senior Instructor 10 5 5
6  Assistant Lecturer 1 0 1
7 Instructor 19 8 11
8  Deputylnstructor 10 5 5
9  Assistant Instructor 8 5 3
10 Assistant Techniciar 1 0 1

Total 108 65 43

Table2: Status opermanenstaffpositions in Thapathali Campus

Staff
S.N. Description Total positions Working Vacant

1  DeputyAdministrator 1 1 0
2  Deputy Financial Controller 0 0 0
3 Deputy Librarian 1 1 0
4  Section Officer 5 3 2
5  Account Officer 1 1 0
6 Lab Assistant 0 1 0
7  Head Office Assistant 8 3 5
8 Head Account Assistant 2 0 2
9  Chief Technical AssistarfPathology) 1 0 1
10 Chief Technical Assistant (Compute 1 0 1
11 Office Assistant 1 1 0
12  Account Assistant 1 1 0
13 Technical Assistant (Telephone) 1 0 1
14  Technical Assistant (Laboratory) 8 7 1
15 Technical Assistant (Plumbing) 1 0 1
16 Library Assistant 2 1 1
17 Driver 2 1 1
18 Office Helper 28 14 14

Total 64 36 29




1.3 Academic Programs

Thapathali Campus offers a diverse rangebad ¢ h edegree @rograms in various
branches of engineering, including industrial engineeriagil engineering electronics,
communication and information engineerinmgechanical engineeringrchitectue, computer
engineeringautomobile engineeringand mast er 0 s dearthquaeke engimeeriggr a ms

mechanical design and manufacturiagd informatics and intelligent systems engineering.

To ensure high academic standards, the campus follows the admission process prescribed
by the Institute of Engineering (IOE). Candidates must pass the IOE entrance examination, and
admission is granted solely based on merit. To appear for the examicatdigates must have
secured a minimum "C" grade in all subjectsGirades 11 and 12, in case of the Letter Grading
System, and students who have passed 10+2 or equivalent examinations with a minimum of 50%

marks in aggregate and 50% marks in Physics, @tgmand Mathematics (PCM).

Table 3 lists the intake capacity of students under different academic programs in the
academic year 2023/2& o r prospective students applying
architecture, the campus conducts a separate aptitude test, and admission is granted based on the
evaluation of both the entrance examination and aptitude test results.

Table 3:Intake capacity in different academic programs offered in Thapathali Campus

SN Academic programs Regular Full fee
B.E. programs
1 Bachelor in industrial engineering 12 36
2 Bachelor in civil engineering 36 108
3 Bachelor in mechanical engineering 12 36
4  Bachelorin electronics,communication anéhformationengineering 12 36
5 Bachelor in architecture 12 36
6 Bachelor inautomobileengineering 12 36
7  Bachelor incomputerengineering 12 36
Total 108 324
M.Sc. in Engineering programs
1 M.Sc. inearthquakeengineering 5 15
2 M.Sc. inmechanicabesign andnanufacturing 5 15
3 M.Sc. ininformatics andntelligentsystemsengineering 5 15
Total 15 45
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The admission process for the academic yeaB/282vas completed using the same
rigorous standards as in previous yea@he variation in entrance examination rank and the number
of enrollments in the offeraghdergraduate progransshown inFigure 2. Thapathali Campus is
dedicated to providing a supportive and inclusive learning environment that fosters creativity,
critical thinking, and innovationThapathalicampus places strong emphasis on academic
excellence and strives to equip students with the knowledge, skills, and practical experience

requiral to excel in their respective fields.

8000

+—Civil Engineering

7000 ——Elex., Comm. and Info. Engineering

6000 Mechanical Engineering
——Computer Engineering

5000
——Automobile Engineering

Entrance Examination Rank

1000 ——Architecture

3000 g —e—Industrial Engineering

2000 +
1000 e

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150 160
Admitted Students

Figure 2: Number of admitted students in Thapathali Cammdktiaeir rank in B.E/B.Arch.
entrance examinatioriqr the academic year 2023/24)
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2. Overview of Departments

Thapathali Campuss dedicated to delivering exceptional education and upholding high

academic standards across all departments. With departments ranging from Civil Engineering,

Automobile and Mechanical Engineering, Architecture, Electronics and Computer Engineering,

Industial Engineering, and Applied Sciencédsg campus iequipped to cater to every needlod

students.The roles and responsibilities of the departmectude butare not limited to the

following:

)

Vi)

vii)

viii)

Prepareand submitannual plans with estimated income and expenditure details obtained
from variousinternal sources$o the campus administrati@nd implement the approved
plans.

Facilitate campus administration ihe procurement of @cessary materials for operating
classrooms, libraries, ataboratories within the scope of approved plans and budget limits.
Facilitate campus administration the selection or reappointment pfarttime teachers
considering the status of human resousres prepang remuneration accordingly

Monitor whether the classes are being conducted according to the predetermined timetable
inform concerned authoritieandresolve any issues identifigdomptly.

Monitor attendance and conduct analysis of student attendariasses andollect internal
evaluation marks from subject teachers to make available for examisatition

Coordinate with subject teachers to conduct subjés internal evaluations.

Prepare ceurricular activities to enhance students' educational capacity and involve
students in such programs.

Form a Department Project Committee appointsupervisos, internal examines, and
externalexaminesfor Proposal Defense, Mittrm Defense, and Final Defense of the Final
Year Project/Thesis.

Organize postgraduate programs conducted within the department and engage in research
activities.

Preparaecommendation letters as per the requests from students.

Prepare and executee Memorandum of Understanding (MOU) with various associations,

departments, and the entire campus to implement activities mentioned in the MOU.
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xii)  Coordinate with campus administration to carry out all related activities such as educational
tours, field visits, surveys, industrial attachments, internships, aitidegob training for
students.

xiii)  Coordinate with other departments, unéisgdsectionsf the campus and regularly interact
with the library branch to carry out necessary activities.

xiv)  Evaluate students' exam results to improve their educational standards and prepare
mentoring programs accordingly.

xv)  Carry out other tasks and responsibilities as directed by the campusashpefrthe

university rules and regulations.

The eperienced and knowledgeable faculty members of the departments are passionate
about educating and guidingiudents to achieve their full potential. In addition to offering
excellent educational opportunities, departments regularly organize a diverse range of events and
activities to promote the holistic development of our studeftiss year, departments have
continued to demonstrate their commitment to fostering the student's academic and personal
growth. Departments have organized various workshops, seminars, guest lectures, and other events
to enhance the student's learning exqreres. These initiatives abmprovide students with a well
rounded education that prepares them for success in their future careers and personal lives. The
dedication of our departments to excellence and innovation sets Thapathali Campus apart as a

premier educational institutiohdat empowers students to achieve their dreams.

2.1 Automobile and Mechanical Engineering

The Department of Automobile and Mechanical Engineering at Thapathali Campus offers
bothbac hel or 6 s degreedprognams.tTHeratc sh edegree pregram in Mechanical
Engineering was introduced in 2068 BS, providing students with a comprehensive understanding
of mechanics, thermodynamics, materials science, and related fields. Graduates from this program
are equipped with the skills to dgsiand manufacture mechanical systems and machines. The

department also offers an.8t. in Engineering in Mechacal Design and Manufacturing,
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introduced in 2073 BS. This program is designed to provide students with advanced knowledge

and skills in mechanical engineering, particularly in design and manufacturing.

In addition, the Department of Automobile and Mechanical Engineering at Thapathali
Campus offers B a ¢ h edegeee @ragram in Automobile Engineering, which was introduced in
2072 BS. This program provides students with a comprehensive understanding of the design,
manufacturing, and maintenance of automobiles. The curriculum covers various aspects of
automotiveengineering, including vehicle dynamics, engine technology, and alternative fuels.
Graduates from this program can pursue careers in fields suchutasotive design,

manufacturing, and maintenance.

Overall, graduates from both programs are \wedpared to pursue careers in fields such
as automotive engineering, robotics, aerospace, and mechanical design and manufacturing. The
Department of Automobile and Mechanical Engineering at Thapathali Campleslicated to

providing students with the knowledge and skills necessary to succeed in these fields.

2.1.1 Faculties and Staff

Table 4andTable 5show the list of faculties and staff in the Department of Automobile
and Mechanical Engineering.

Table 4 Full-time faculty and staff ithe Department of Automobile and Mechanical
Engineering

Full-time Faculty Members

S.N. Name Designation Remarks
1  Er. Prajwal Raj Shakya Assistant Professor Head of the Department
2  Er. Debendra Bahadur Raut  Assistant Professor Deputy Head of the Department
3 Er. Sunil Adhikari Assistant Professor M.Sc. Program Coordinator
4  Er. Dharma Maharjan AssistantProfessor
5  Er. Sugam Maharjan Assistant Professor
6  Dr. Khem Gyanwali Assistant Professor Campus Chief
7  Er. Raj Kumar Chaulagain Assistant Professor Assistant Campus Chief (Academi
8  Er. Subodh Kumar Ghimire Assistant Professor On StudylLeave
9  Mr. Shiva Shanker Shrestha  Senior Instructor
10 Mr. Ram Kumar Joshi Senior Instructor
11 Mr. Bhaktaman Nakami Senior Instructor
12 Mr. Shambhu Krishna Mastara Senior Instructor
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13 Mr. Sunny Pradhan Senior Instructor

14  Mr. BadriPrasad Adhikari Instructor

15 Er. Laxman Palikhel Deputy Instructor

16  Mr. Gautam Das Tuladhar Deputy Instructor

17  Er. Narad Kumar Rai Deputy Instructor

Full-time Staffs

S.N. Name Designation Remarks
1  Mr. Shrawan Khadka SeniorTechnical Assistan
2  Mr. Ramesh Rai Technical Assistant
3 Mr. Sano Tamang Office Helper

4  Mr. Rajendra Khadka Office Helper
5  Mr. Pradip Giri Office Helper

Table5: Part-timefaculty inthe Department of Automobile and Mechani&aigineering

Part-time Faculty Members

S.N. Name S.N. Name S.N. Name
1 Aayush Dulal 13 Kamal Pokharel 25 Sabin Bhattarai
2 Alex Singh Mahato 14  Khem Raj Bhatta 26 Sachidananda Bajagain
3 Arjoo Shrestha 15 Lochan Kendra Devkota 27 Sajendra Majracharya
4  Ashish Dumre 16  Manoj Adhikari 28 Sambat Basnet
5  Bhupendra Bhakta Mathem 17 Paras Nepal 29 Saunak Niraula
6 Bibek Magar 18 Prakash Shakya 30 Shree Kaji Ghimire
7  Bibek Pudasaini 19 Purushottam Khatiwoda 31 Suman Acharya
8 BikashDhungana 20 Puskar Nepali 32 Surakshya Neupane
9  Biman Rimal 21  Rabi Sharma 33 Sushant Paudel
10 Bishal Dhungana 22 Rodashi Panta 34  Sutishna Pokhrel
11 Bishal Kumar 23 Rujan Timilsena
12 Hari Sankar Mahato 24  Rupesh Lal Karna

2.1.2 Departmental Activities

The Department of Automobile and Mechanical Engineering has a rich history of
organizing various programs, workshops, training sessions, and seminars over the years.
Continuing this traditionthe departmentassuccessfully conducted several programs this year.
One notable event was a consultative workshop dedicated to the Automobile Research Centre
(Figure 3). This workshop brought together a diverse array of participants, representing key

stakeholders in the automotive industry. Attendees included local manufacturers, partmers in
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automobile trade, government agencies related to the automotive sector, national research centers,
and other relevant entities. This broad representation ensured a holistic understanding of the
industry's needs and perspectives. Throughout the workshdgpth discussions and interactive
sessions were facilitated to glean insights and feedback from the diverse participants. The primary
goal was to pinpoint the specific requirements and priorities of the industry concerning automobile
research and testingarticipants actively contributed valuable inputs, sharing their expertise,
experiences, and challenges within the field. This collaborative effort aimed to foster a better
understanding of the industry landscape and pave the way for future advanceraetasniobile

research ahe department.

Figure 3: Consultative workshoprganized by the department.

Another noteworthy program organized by the Department of Automobile and Mechanical
Engineering at Thapathallampus involved a guest lecture tailored for students enrolled in the
elective course on Energy Audit of Electromechanical Equipment and Energy Audit of Thermal
Equipment, a specialized offering within the mechanical engineering curriculum. The lecture was
delivered by Associate Professor Dr. Shree Raj Shakya, who serves as the Director of the Center
of Energy Studies, along with Er. Sanjay Sah, an experienced Energy Aldifare 4). This
session aimed to provide students with valuable insights into the intricacies of energy audits. The
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lecture covered key aspects related to the energy audit process, emphasizing its application to both
electromechanical and thermal equipment. By featuring experts in the field, namely Associate
Professor Dr. Shree Raj Shakya and Er. Sanjay Sah, the pragraomed the students'
understanding of energy audit practices. This initiative contributed to enhancing their knowledge

and skills in the critical area of energy management within the context of mechanical engineering

studies athe department

Figure 4: Guest lecturers by Dr. Shree Raj Shakya and Er. Sanjay Sah

In addition to the aforementioned events, tlepartmentregularly conducts various
activities to provide a welounded educational experience for #fsidents. These activities
encompass routine initiatives such as industrial visits, students' minor projects, and thesis work
(Figure 5). Industrial visits offer students practical exposure to-waald applications of their
academic learning. These visits provide insights into industry practices, technologies, and
operational processes, bridging the gap between theoretical knowledge acktapr
implementation. Students' minor projects represent handsperiences where students can apply
their academic knowledge to solve practical problems or explore specific areas of interest within
the field. These projects serve as valuable leamppgrtunities, fostering creativity and problem
solving skills among the students. Thesis work is a crucial component of the academic curriculum,

allowing students to delve into-ohepth research on a chosen topic under the guidance of faculty
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members. This scholarly endeavor encourages critical thinking, research skills, and the application

of theoretical concepts to address relevant challenges in the field.
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Figure 5. Departmental isit to Sipradi Trading Pvt. Ltd.

2.1.3 Automobile Mechanical Engineering Students Innovative Nexs

Aut omobil e and Mechanical Engineerinong St
profit and nomrpolitical student society le@and managedy studentsof the Department of
Automobile and Mechanical Engineeriag Thapathali Campus. The society was established in
2013 with the primary objective of providing a platform for students to enhance both their
academic and interpersonal skills.

This event featured various programs aimed at fostering the development of students.
Notably, a 15day ANSYS workshop training was conducted, specifically designed for students
ranging from the 4t to the 4h year, and witnessed enthusiastic participation from a total of 65
individuals. As part of i Y at h aa Ttedh aralk omAnti-gravity propulsion was conducted,
featuring Yuwak KC. as the guest speakdiis session provided students with valuable insights
and knowledge on the intriguing subject of agvity propulsion. Additionally, the event
included an automobile component demonstration, further enriching the learning experience for

the participantaMoreover, AMESIN actively participated in G@€art racing, specifically with the
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Go-kart named Tango Charlie, at Pulchowk Campus during the WIB¢K event This
involvement not only showcased the society's commitment to practical applications of engineering

concepts but also contributed to the vibrant atmosphere of the mechanical engineering community.

2.2 Civil Engineering

The Department of Civil Engineering at Thapathali Campus offers undergraduate and
graduate programs that provide students with the knowledge and skills required to design,
construct, and maintain infrastructure, buildings, and transportation systemslepaement
offersabac hel or 6 s i nprogramvMronh 2066 B§whitlecevers a lgoad range of
topics such as construction materials, structural analysis, and geotechnical engineering. In
addition, the department provides anl in Earthquake Engineering, which was introduced in
2071 BS. Graduates from this department can pursue careers in construction, infrastructure

development, and transportation.

2.2.1 Facultiesand Staff
Table 6 and Table 7 show the list of faculties and staff in the Department of Civil
Engineering.
Table6: Full-time faculty and staff ithe Department oCivil Engineering

Full-time Faculty Members

S.N. Name Designation Remarks
1  Dr.Indra Narayan Yadav Assistant Professor Head of the Department
2 Er. Om Shant Maharjan Assistant Instructor Deputy Head of the Department
3 Er. Pramod Shrestha Assistant Instructor Deputy Head of the Department
4  Er.Sujan Tripathi AssistantProfessor M.Sc. Program Coordinator
5  Dr. Alin Chandra Shakya Assistant Professor
6  Er. Ramesh Karki Assistant Professor On Study Leave
7  Er. Govinda Prasad Poudel Assistant Professor On Study Leave
8  Er. Bijaya Kr. Tuladhar AssistantProfessor
9  Er. Sanoj Kr. Bhattarai Assistant Professor On Seltstudy Leave
10 Er. Ram Prasad Neupane  Assistant Professor On Study Leave
11  Er. Deukaji Gurung Assistant Professor
12 Er. Rajendra Bahadur Chhel Assistant Professor
13  Er. YadinShrestha Assistant Professor On Study Leave
14  Er. Kalyan Poudel Assistant Professor On Study Leave
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15  Er. Sukriti Suvedi Assistant Professor

16  Er. Ayush Pradhan Assistant Professor Head, Consultancy Services
17  Mr. Kiran Lal Maharjan Seniorlnstructor
18 Er. Bhesh Kumar Karki Instructor On Study Leave
19 Er. Shailendra Raj Khanal Instructor Head, Material Testing Laboratory
20  Mr. Chinikaji Maharjan Instructor Deputy Head, Consultancy Servic
Full-time Staffs
S.N. Name Designation Remarks
1  Mr. Prakash Pudasaini SeniorTechnical Assistan
2 Mr. Raju Bhandari SeniorTechnical Assistan
3 Mr. Kishor Sharma Technical Assistant
4  Mr. GyanBajra Maharjan Office Helper
5  Mr. Raj Kumar Pode Office Helper

Table7: Part-time faculty inthe Department oCivil Engineering

Part-time Faculty Members

S.N. Name S.N. Name S.N. Name
1 Abhash Acharya 15 Kiran Prakash Shrestha 29  Dr.Ram Chandra Tiwari
2 Abhinesh Khatri 16  Lalit Bhatta 30 Dr. Samit Thapa
3 Anil Ghimire 17  Narayan Chhetri 31 Sanjaya Kumar Sah
4 Basanta Lekhak 18  Pitambar Wagle 32  Dr. Sanjeema Bajracharyi
5 Bharat Bahadur Dhakal 19 Pradeep Prasad Bhatta 33  Shail Lal Pradhan
6 Bimal Ojha 20 Pramod Dhakal 34  Shambhu Kumar Thakur
7 Bishwa Kumar Balla 21  Pushpa Mahat 35 Shes Raj Kafle
8 Charchit Nagila 22 Rabin Thapa 36  Shijan Subedi Chhoin
9 Gajendra Kumar Jha 23  Rabindra Adhikari 37  Shruti Karna
10  Gaurav Pat 24 Dr. Rajan Suwal 38  Subash Dhakal
11 Dr. Gokarna Bahaduviotra 25  Rajendra Gautam 39  Sushant Sapkota
12  Gopal Gautam 26  Rajesh Khadka 40  Ujjwal Marasini
13 Keshab Raj Bista 27 Rakesh Kumar Chaudhary 41  Upadesh Marahatta
14  Khem Raj Regmi 28 Ram Krishna Regmi 42  Utsav Gautam

2.2.2 Departmental Activities

The Department of Civil Engineering at Thapathali Campus has a longstanding tradition
of organizing various programs, and this commitment continued in the current year. One of the
significant programs included a guest lecture on "Disaster Risk ReductionanRedrofitting of
Masonry & RC Buildings." The lecture was delivered by Dr. Ajay Chaurasia, Chief Scientist and
Professor at Central Building Research Instii@&IR), Roorkee. The event took place on the

29th of Shrawan 208Figure 6). Dr. Chaurasia'expertise brought valuable insights into the field
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of disaster risk reduction in India, specifically focusing on retrofitting techniques for masonry and
reinforced concrete (RC) buildings. The program aimed to enrich the knowledge of attendees and

contribute to a deeper understanding of strategies toatatthe impact of disasters.
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Figure 6. Guest Lecturer, Ajay C. Chaurasiad the Head of the Department.

The M.Sc. in Earthquake Engineering Program at Thapathali Campus has been actively
engaged in several impactful initiatives, maintaining its legacy of fostering collaboration and
advancing seismic research and preparedness. One of the major programs orchestrated by the
department was the "Seismogram Handover Proggmure 7). This noteworthy event marked
a significant milestone as instruments generously donated by Geotechnical Engineering students
from Pulchowk Campus in the year 2071 were officially handed over to the MSc in Earthquake
Engineering program at Thapathali Camplise coadination of this event, led by Er. Govinda
Niraula showcased the strong spirit of collaboration and support prevalent within the seismic
engineering community. These donated instruments stand as a meaningful contribution to seismic
monitoring efforts, sigifying the dedication of students toward fortifying earthquake resilience.
The Seismogram Handover Program emphasized the importance of partnerships and collective
efforts in advancing seismic research and preparedness initidtivasparallel endeavothe

Earthquake Engineering Program at Thapathali Campus organized a handover program for the
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Raspberry Shake 4D (RS4D) device. This initiative was made possible through the sponsorship of
Er. Govinda Niroulawho is currently pursuing his PhD research at the University of Otago in
New Zealand. The Raspberry Shake 4D device is a ctgtigg tool designed for precise capture

and analysis of ground motion and seismic activity.

Figure 7: Seismogram handover program

The M.Sc. in EarthquakEngineering program has initiated regular research seminars
under the banner of "ReSS" to enhance students' research capabilities within the department. These
events aim to cultivate a research culture in line with international standards, fosterinduidivi
capacity building. They serve as a platform to familiarize students with international research
practices, methodologies, and tools, while also providing insights intevoell challenges.
Additionally, these seminars offer valuable exposure toggsibnal practices in relevant fields,
serving as a rich source of knowledge to support students' thesis work.

On January 5th, 2024, the Research Seminar SerSSjRnarked a significant milestone
by hosting its inaugural lecture series. The first session featured an insightful Experience Sharing
by Mr. Ranjan ManandhdFigure 8). During this lecture, Mr. Manandhar delved into the current
state of affairs, future demands, and prospective developments within the Nepalese bridge sector.
The session provided a valuable platform for attendees to gain insights into the challenges and

opportunities within this specifidomain.
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Figure 8: Guest Lecture by Ranjan Manandhar (a part of ReSS).

Continuing its momentum, on January12024, RSS organized its second Lecture
Series on Modern Engineering Research using Advanced-phylics Simulations. The guest
speaker for this session was Dr. Rajendra Prasad Bohara, who brought his expertise from Australia
to share his experiences on thisticigeedge research topic. Dr. Bohara's lecture offered attendees
a glimpse into the latest advancements in engineering research and the utilization of advanced
multi-physics simulationsOn January 19 2024, ReSS continued to contribute to the academic
discourse by organizing its third Lecture Series. This session focused on the topic of Earthquake
Rupture Simulation in the Main Himalayan Thrust. The speaker for this occasion was Mr. Govinda
Niroula, who sharedis insights into his research topic and provided valuable perspectives based
on his experiences. This lecture series contributed to the understanding of seismic activities in the
Himalayan region, a crucial area of study given the seismic vulnigyaifithe regionThis sries
demonstrated its commitment to fostering knowledge exchange and providing a platform for
researchers and experts to share their experiences and findings. Each lecture series brought forth
diverse perspectives, enriching the academic community érth@nd contributing to the broader

discourse on engineering and seismic research.
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In addition to thisThe M.Sc in Earthquake Engineering program took a proactive step in
promoting earthquake awareness and safety by organizing a commemoration event titled
"Celebrating National Earthquake Safety Dd¥figure 9). This event served as a significant
platform to emphasize the importance of earthquake preparedness and safety mé€hsures.
primary objective of the event was to raise awareness about seismic risks and advocate for
measures that can enhance earthquake resilience. By commemorating National Earthquake Safety
Day, the program aimed to instill a sense of responsibility and preparedness within the academic
community and the broader public. This initiative sought to go beyond academic discourse and

actively contribute to building a culture of earthquake safety.

Figure 9: Celebration of National Earthquake Safety Day

The M.Sc in Earthquake Engineering program has taken a proactive step in engaging with
the local community by initiating discussions with Kirtipur Municipality for potential
collaboration The primary objective is to facilitate the exchange of knowledge and resources,
support students' thesis worled provie technical assistance to address practical challenges
based on research findings. The envisioned collaboration aims to leverage the expertise and
resources within the academic program to assist tieampality in addressing reaborld issues
related to earthquake engineering and urban development. This partnership not only provides

students with valuable practical experience but also contributes to the municipality's ongoing
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efforts to strengthen its resilience against seismic risks. Through this collaborative initiative, the

MSc in Earthquake Engineering program demonstrates a commitment to applying academic

knowledge for the benefit of the local community and fostering dsxam learning environment.

223 Ci vi | Engineering Studentsd Society

The Civil Engineering St ude mtofg,onfobtical et y (

organization le@nd managely students specializing in Civil Engineering at Thapathali Campus.

Established in the year 2071, CESS is dedicated to facilitating a positive and productive academic

journey for Civil Engineering students. Society achieves this goal by organizing velassess,

programsandworkshops, and serving as a crucial link between students and the administration.

In continuation of its legacy, CESS has undertaken several initiatives this year. Amongathem
an inra-college quiz competition that engaged studém an intellectual showdown, testing their

knowledge in engineering, general knowledge, and current atfagther significant program

was the Outreach Event focusing on 'Managing Personal Finance," aimed at educating students

about the importance of effective personal financial managemdditionally, CESS launched

the second issue of 'Civil Transcend,' a publication featuring research articles, case studies, and

insights relevant to civil engineering and allied fig(8gyure 10).

o
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Figure 10: Launchingothes econd i ssue of O6Ci vi
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Collaborating with FSU and other student societies, CESS organized an event named
fi “dtharth@. This event featured a Panel Discussion on 'Construction Practices, Engineering
Ethics, and the Dynamics of Economic Realities,' as well as competitions such as the Siddhartha
Khatri Memorial Paper Bridge Competiti¢Rigure 11), Intra-College Civil Model Competition,
Inter-College Civil Model Competition, and Mix Design Competitidhese diverse programs not
only provided valuable learning opportunities but alestered networking and professional
development among students, contributing to a sense of community within the civil engineering
fraternity at Thapathali Campus. Beyond events, CESS took significant strides in facilitating
honest and fruitful conversatie between the administration and students, leading to

improvements in the departme®ocietyremains committed to building on this foundation for

future growth and enhancement.
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Figure 11: Siddhartha Khatri Memorial Paper Bridge Competition

2.3Electronics and Computer Engineering

The Department of Electronics and Computer Engineering at Thapathali Campus was
established in 2058 BS which offeradiploma in ElectronicEngineering anda Diploma in
Computer Engineering to fulfill the national demafa technical manpower in different
disciplines of engineering for accelerated development of the country. The catoppedthe

intake of the admission of diploma engineering from 2070 BSstartied offeringa four-year
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undergraduate program in Electronics and Communication engineering as a bachelor program
from 2067 BS. This program covered a range of topics such as digital signal processing, computer
networks, analog & digital communicaticend a basic concept of Programming in C and OOP.
Later in 2075 BS the Bachelor in Electronics and communication Engineering degree/course was
revised to Electronics, Communication and Information Engineering. This revised course
incorporates the recent mark#emand in the field of hardware, communication, networking,
graphics desigrand software development.

The Department of Electronics and Computer Engineering introdacéour-year
bachelor's program in Computer engineernimg2075 BS The course fulfills a wide range of
services for the benefit of the public and the private sector fietde of application development,
web development, graphics desigmd Programming. Additionally, the departmefiiers an
M.Sc. programin Informatics andntelligentSystemsEngineering from 2077 BS. The graduates
from this department are welkrepared to pursue careerstine fields of telecommunications,
network security, hardware development, application developmuathiprogramming.

The department of Electronics and Computer Engineering is equipped with highly
sophisticated and precision electronic measuring and testing equipmetwaakof high-speed
computers,smart boardbasedclassroomsand highly qualified and experienced faculties at
different levels. The knowledge and experience of these faculty along witketttenical strength
and research boast upon not only bring continuous improvemérg @aademic process within
the department but also respond to the needs of thehfasging and emerging technologies
outside the department.

2.3.1 Faculties and Staff

Table 8 andTable 9 show the list of faculties and staff in the Department of Electronics
and Computer Engineering

Table8: Full-time faculty and staff ithe Department oElectronics and Computétngineering

Full-time Faculty Members

S.N. Name Designation Remarks
1  Er. Kiran Chandra Dahal Assistant Professor Head ofthe Department
2  Er. Pradip Prasad Sah  Assistant Professor Deputy Head ofhe Department
3 Er. Umesh Kanta Ghimire Assistant Professor Deputy Head ofhe Department
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4 Er. Shanta Maharjan Associate Professor Head, EMIS Unit
5 Ms. Dhana Maya Thapa Assistant Professor On Study Leave
6  Er. Janardan Bhatta Assistant Professor
7  Er. Dinesh Baniya Kshatr Assistant Professor M.Sc. Program Coordinator
8  Er. Binod Sapkota AssistantProfessor On Study Leave
9  Er. Rama Bastola Assistant Professor On Study Leave
10 Er. Binaya Lal Shrestha Assistant Professor Deputed in ERC
11 Er. Shikhar Bhattarai Assistant Professor On Study Leave
12 Er. Ganesh Kumal Assistantinstructor Assistant Campus Chief
13 Mr. Subodh Kumar Ravi Assistantnstructor
Full-time Staffs
S.N. Name Designation Remarks
1  Mr. Nabin Lamichhane  TechnicalAssistant
2  Ms. Kabira Khadka Lab Technician Electronic:
3 Mr. Tika Ram Maharjan  Office Helper
4 Mr. Minod Pode Office Helper

Table9: Part-timefaculty inthe Department oElectronics and Computd&tngineering

Part-time Faculty Members

S.N. Name S.N. Name S.N. Name
1 Amit Kumar Chaudhary 17  Nawaraj Singh Thakuri 33  Sagun Babwdhikari
2 Anku Jaiswal 18 Nirupama Bashyal 34  Sameer Gautam
3 Anup Shrestha 19 Praches Acharya 35 Sandesh Sharan Poudel
4 Aruna Chhatkuli 20  Pradip Paneru 46  Sanjaya Parajuli
5 Bibat Thokar 21  Prajwol Pakka 37  Santosh Giri
6 Bishal Thapa 22  Prakash Chandra Prasad 38  Sharad Chandra Joshi
7 Bisikha Subedi 23 Prakriti Dhakal 39  Saroj Shakya
8 Devendra Kathayat 24  Rajad Shakya 40  Shiva Raj Luitel
9 Hemanta Joshi 25 Rajan Bhandari 41  Shiva Shankar Sah
10  Himal Bhandari 26  Rajan Kusi 42  Madhusudhan Neupane
11  Himal Chand Thapa 27  Rakasha Dangol 43  Sitanshu Kumar Yadav
12  ljhar Khan 28 Ravi Paudel 44  Sudip Rana
13  Jalauddin Mansur 29 Roshan Raj Karnajeet 45  Sudip Shiwakoti
14  Kobid Karki 30 Rubash Mali 46  Sunil Thapa
15  Mukunda Rajjoshi 31 Rusha Shrestha 47  Suramya Sharma Dahal
16  Narayan Adhikari Chhetri 32  Sagar Khadka 48  Krishna Prasad Adhikari
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2.3.2 Departmental Activities

One of the significant programs organized included an academic tour for theyearth
students of BCTand BEI. The BCT IV tour took place on Falgun 3, 4, & 5, while the BEI IV tour
occurred on Falgun 6, 7, & 8, both being held in Poki{grgure 12). During these tours,
participants had the opportunity to visit various sites of technological importance. The itinerary
included visits to the Manakamana Cable Car station in Kurintar, observation of the functioning
of Marshyangdi Hydropower in Aabukhaie exploration of Fewa Seti Hydropower in Pokhara,
and gaining insights into the construction and working principles of various industries. These tours
provided valuable practical exposure, enhancing the students' understanding-vebrickal

applicationsof their academic learning.
l ‘
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Figure 12: Educational tourf 4"-year students

The department successfully initiated collaborations eoyering Memorandums of
Understanding (MoUs), particularly with Women in Big Data (WiBD) Negdie primary
objective of this MoU is to select college ambassadors and implement college ambassador projects
at Thapathali Campus. This strategic partnership with WIBD Nepal aims to foster meaningful
engagement and projects that align with the departna)éstives and contribute to the broader
goals of promoting women in the field of Big Data at Thapathali Campus.

On August 09, 2023, a Memorandum of Understanding (MoU) was formalized, cementing
a strategic collaboration between Codavatar and the Department of Electronics & Computer

29



Engineering at Thapathali Campiis groundbreaking agreement establishes the framework for
an exclusive internship program, carefully curated to immerse students in the dynamic
environments of Krispcall and Dialaxy, two innovative enterprises associated with Codavatar. The
program is itricately designed to provide participants with haods experience and a
comprehensive understanding of diverse departments within these fdhivikidg organizations.

This collaborative initiative seeks to not only enhance students' practical skilifssbubster a
seamless transition from academic learning to the professional landscape, aligning with the
evolving demands of the tech industry.

The Department of Electronics & Computer Engineering at IOE, Thapathali Campus
organized a captivating guest lecture featuring Engineer Rituraj Lamsal. The session, titled
"Revolutionizing Nepali Agriculture: Unlocking the Potential thfe Internet of Things for
Farmers," occurred on Falgun 6, 2080. BERgineer Lamsal delved into the applicationtiod
Internet of Things (IoT) in agriculture, shedding light on its immeratential for transforming
the sector. Given the crucial role of smallholder farmers in Nepal's economy, the lecture
emphasized how loT applications can significantly boost productivity, optimize resource
utilization, and enhance overall sustainability.eThnique challenges faced by smallholder
farmers, including unpredictable weather patterns and limited access to modern farming practices,
were addressed. The implementation of I0T solutions was presented as a viable solution, providing
farmers with reatime data on weather conditions, soil health, and crop performance. Engineer
Lamsal highlighted how connected sensors and devices, through loT, can empower farmers to
make informed decisions on crucial aspects such as irrigation, fertilization, and pest ¢t
lecture showcased how IoT technologies enable remote monitoring and control of agricultural
equipment, offering smallholder farmers opportunities to optimize resource utilization. The
adoption of smart irrigation systems and precision farmints temerged as key strategies for
enhancing efficiency and reducing waste, aligning with Nepal's pursuit of agricultural self
sufficiency. The guest lecture underscored the strategic imperative of leveraging loT for
smallholder farmers in building a resilieand prosperous future for Nepali agriculture.

Additionally, The Department of Electronics & Computer Engineering at IOE, Thapathali
Campus was honored to host Santdgb. as a guest lecturer. His session, titled "Accelerate your

career in Al, Machine Learning, and Data Science," was tailored foryigaal students, offering
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valuable insights and guidan@eigure 13). The engaging and informative session took place on
Shrawan 23, 2080 BS.

Figure 13: Guest Lecture bgantosh K.C.

The department has strategically planned the establishment of a resedipriaimote
and facilitate research activities within the department. The primary objectives include
encouraging faculty and students to actively participate in research projects, securing research
funding, and fostering collaborations with other departments or institutions. Mhsomed lab
will serve as a hub for innovation and scholarly pursuits, contributing to the academic growth of
the department. In line with this initiative, faculty members frtme Thapathali Campus
conducted visits to key institutions, such as the Nepal Technology Innovation Center in Dhulikhel,
Kavre, and the Information Technology Block of the Training Institute for Technical Instruction
(TITI), CTEVT in Sanothimi, Bhaktapu(Figure 14). These visits are integral to building
collaborations, sharing insights, and staying updated on the latest technological advancements in

the realms of information technology and innovation.
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Figure 14: Departmental visit to TITI, Sanothimi

Furthermore, the Department actively engages in the execution of minor projects and thesis
work. These endeavors provide students and faculty with practical research experiences, fostering
a culture oexploration and academic inquiry within the department. The implementation of minor
projects and thesis work contributes to the holistic development of both faculty and students,
enhancing their research skills and promoting a scholarly atmosphere wiéhiacademic

community.The department organized a farewell progfanthe KOICA volunteer to the campus,
Mr. Sungjin Choi Figure 15).

'." "

Figure 15: Farewell to theKOICA Volunteer, Mr. Sunip Choi
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Additionally, the department was supported by Nepal Television in providing essential
data, acting as valuable support for the completion of Bachelor of Engineering (BE) projects. This
collaboration played a crucial role in enhancing the department'sildsgslenabling students to
access relevant data and resources necessary for the successful execution of their projects. The
past collaboration with Nepal Television contributed to the overall enrichment of the academic

experience and the practical applion of knowledge within the department.

2.3.3 Electronics and Computer Community Amidst Students

Electronics and Computer Community Amidst Students of Thapathali (ECAST) serves as
the dynamic student society under the Department of Electronics and Computer Engineering at
Thapathali Campus. Through a diverse range of events, workshops, and proja8§s, fa§ters
the exploration of cuttingedge technologies, skill development, and community building among
its members.

From the "My First Commit" Software Fellowship Program to the "Pride Month Design
Competition,”" ECAST has consistently provided opportunities for students to engage with
emerging topics and showcase their talents over the pasfygeiitionally, ECAST hosted events
such as "Unleashing the Art of Enquiry: Exploring Research as a Creative Practice", featuring
distinguished speakers like Rachael Lau, to inspire students to view research as a creative
endeavor. Furthermore, initiativakd the "ASP.NET Boot @mp" catered to students' practical
learning needs by offering-tepth training on relevant technologies, empowering them to develop
full-fledged projects.

Moreover, ECAST organized insightful discussions like the "Panel Discussion on
Feasibility of Startups in Nepal,” providing invaluable guidance to aspiring entrepreneurs on
navigating the challenges of business developn&inilarly, the "Talk Show on Blockchain"
sheakd light on emerging technologies and their career prospects, equipping participants with
essential knowledge for future opportuniti€arough its diverse array of programs, ECAST
remains dedicated to enriching the educational experiendadsgs and promoting innovation
and growth within the electronics and computer engineering domain. Furthermore, ECAST is also

credited with the development of the campus website.
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2.4 Architecture

The Department of Architecture at Thapathali Campus odieomdergraduate prograim
Architecturefrom the 2071 BShat trairs students to design and plan buildings, landscapes, and
urban spaces. The program emphasizes the importance of sustainability, cultural heritage, and
aesthetics in architecture. The curriculum covers a broad range of topics such as building materials,
congruction technology, and environmental design. Students from this department are well

prepared to pursue careers in architecture, urban planning, and landscape design.

2.4.1 Faculties and Staff

Table 10 and Table 11 show the list of faculties and staff in the Department of
Architecture.

Table10: Full-time faculty and staff ithe Department ofArchitecture

Full-time Faculty Members

S.N. Name Designation Remarks
1  Ar. Shova Thapa Assistant Professor Head of Department
2 Ar. Bimala Tuladhar Associate Professo
3 Ar. Suckep Sharma Paudye Assistant Professol
4  Ar. Pradeep Adhikari Assistant Professol Head Research and Development Ui
5  Dr. Shree Hari Thapa Senior Instructor ~ Depued toECD
6  Mr. Amrit Jeev Tamrakar  Senior Instructor
Full-time Staffs
S.N. Name Designation Remarks
1 Bindu Pode Office Helper

Table11: Part-timefaculty inthe Department ofArchitecture

Part-time Faculty Members

S.N. Name S.N. Name S.N. Name
1  Aadarsha Maharjan 17  Neki Chipalu 33 Renu Maharjan
2  Abhishek Mananda Bajracharye 18 Niranjan Shrestha 34  Samita Shrestha
3 Ashok Krishna Sainju 19 Prajal Pradhan 35 Sampurna Maharjan
4 Babukaji Bajracharya 20 Pramesh Malla 36 Sanjaya Kumar Rokka
5 Barsha Shrestha 21 Prana Shrestha 37 Santosh Sigdel
6 Bhupendra Jung Keshari Chanc 22  Prapooja Kc 38  Sebi Nakarmi
7 Bibek Karki 23  Premkaji Bajracharya 39 Shreejan Shrestha
8 Chandra Prajapati 24 Punnyashwori Shakya 40 Shreejana Maharjan
9 Chhanya Nidal 25  Purushwottam Awal 41  Saru Manandhar
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Dr. Subik Kumar

10 Dipesh Shrestha 26  Purushwottam Lamichhane 42

Shrestha
11 Dipika Pradhan 27 Rabindra Gautam 43  Sujan Shilpakar
12  Dipti Silwal 28 Rahul Muni Bajracharya 44 Suman Joshi
13  Dristi Manandhar 29 Ranjan Chandra Prajapati 45 Suman Shakya
14  Gaurav Kc 30 Ranjan Prajapati 46  Nishaj Kunwar
15 Krishma Basnet 31 Rashmi Manandhar 47 Rajesh Thapa
16  Mukunda Prasad Poudel 32 RashmiShakya

2.4.2 Departmental Activities

Throughout its history, the Department of Architecture has been actively engaged in
organizinga diversegange of programs, thereby contributing significantly to the establishment and
perpetuation ots esteemed legacy. Demonstrating unwavering commitment to both academic and
professional endeavqrthe department has successfully executed numerous initiatives over the
yeas.

One notable program fronthe perspective of participation was the Asian Paint
Kaleidoscop€eAll Nepal Students Architecture Design Competition for the academic year 2022
2023(Figure 16). The competitiomot only showcased the department's accomplishments but also
highlightedthe exceptionahichievements of its students. Among the awardees were Ar. Sandeep
Tuladharwho securedhe first position, Ar. Yunish Bahadur Chhetry, the second runpeand
Ar. Ruchi Khakurel who achieved the fifth position. Additionally, Ar. Renish Khuppa Shrestha
earned recognitioas a Top 1®andidate. In addition to the design competition, the department
celebrated outstandirtbesis work from the batches of 2073 and 2074, honoring Ar. Sunita Ligal
as theThesis ofthe Year for Batch 2073 and Ar. Sandeep Tandukar for Batch 2074. These
accolades nobnly celebratethe individual achievements of the students but also reflect the
department'csommitment tofostering excellence in architectural education. The recognition of
outstanding performanceas designcompetitions and thesis work underscores the department's

dedication to nurturing talent.
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Figure 16: Winners ofAsian Paint Kaleidoscope All Nepal Students Architecture Design

Competition

Another important progranmcludeda site visit to the Nuwakot Durbar Square Awgas
organizedfor fifth-year students as part of the Vernacular Architecture and Design course on
thedate 2080/04/12, under the guidance of course tutors Dr. Shree Hari ThapaBhdp&ndra
JungKeshari ChandFigure 17). The facilitation of the site visit was conducted by Mr. Arjun
Fuiyaal ofthe Departmenbf Architecture (DOA). During the visit, four groups of students
actively engageth on-site measurements of various areas within Nuwakot Durbar Square. Their
objective wago thoroughlyexamine and document traditional materials, construction details, and
planning techniqugsrevalent in the area. The students were tasked with preparing a detailed report

based ortheir observations and measurements. This handsxperience provided students with
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a practicalunderstanding of vernacular architecture, allowing them to explore the nuainces
traditional construction methods and design principles in the context of Nuwakot Durbar
Square. The guidance of experienced course tutors and facilitators, coupled wiiteon
measurements, aimetb enhance the students’ knowledge and appreciation for the rich

architecturaheritage presern the area.
" £ % S P ‘ R

Figure 17: Site visit to Nuwakot Durbar Square

The Department of Architecture orchestrated a remarkable site visit to the Bungmati area
of Lalitpur for first-year students enrolled in the Material and Introduction to Architecture and
Basic DesigrcoursesThis memorable onday tour took place on April 29, 2080, and was made
possible througithe thoughtful provision of bus facilities by the campus administration, ensuring
a comfortableand hasskéree journey. The itinerary encompassed a guided towsigoificant
architecturaskites, interactive sessions with local experts, and dedicated time for studssets o
anddocument their observations. A reflective session and group discussions added tiepth to
educationalexperience, allowing students to connect theoretical concepts with practeal,
world examples. This visit aimed to instill a profound appreciation for architectural prinaipdes
designelements, fostering a sense of community among theyfest cohort. As th®epartment
of Architecture looks back on this immersive experience, it recognizes the impact ih had
providing students with a solid foundation for their academic journey and fpafessional
endeavors
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Another noteworthy program included participation in a-tlay exhibition at the Nepal
Academy ofFine Arts (NAFA), where projects from Design Studio V, IH/Museum Design,
were showcase(Figure 18). The exhibition, held on 2080/05/7 at the NAFA premises, featured
thecreative endeavoi students who tackled the intricate task of designing museums. Under the
guidanceof Ar. Chandra Prajapati and Ar. Prajal Pradhan, who served asmpartaculty and
designtutors, thestudents' projects wengell received The event garnered appreciation and
encouragement frolNAFA's Executive members, Chancellor Mr. Narad Muni Harthanchali, and
Vice Chancellor Mr.Laal Kaji Lama, highlighting the significance of the showcased work.
Interestingly, NAFA expresseda keen interest in establishing further collaboration with the
Institute of Engineering IOE), Thapathali Campus. This positive response underscores the
potential for continued engagemeriietween the two institutions, fostering a collaborative
environment forfuture endeavorriginally scheduled for a twday duration, the exhibition's
success led to axtension foma few more days upon request. This extension not only reflects the
sustained interesind engagemenf the audience but also emphasizes the impactful nature of the

students' projects.

Figure 18: Glimpse from th&lAFA event.

The department's active participation extended to a model exhibition hoskdtbiypa
EngineeringCollege in Bhaktapur, held on the dates 2081 and 32 During the eventa

dedicated model stall showcased the creativity and innovation of the department's
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students. Notably, two of our students received recognition as fyear project and portfolio
presenters, showcasitige caliber and excellence of their work. This acknowledgment not only
underscores théndividual achievements of the students but also reflects the department's
commitmentto nurturing talent and fostering a culture of innovatioifthe Department of
Architecture organized a oftlay Model Making Workshop during thed3weekof Asar in the
year 2080The workshop was specifically tailored fost-year, first-part studentgroviding them
with valuable handsn experience and insights into the fiefdarchitectureTo enrich the learning
experience, four guest lecturers were appoiatediremunerately the Campus Administration.
These experts brought their expertiseahte workshopensuring a comprehensive and engaging
learning environment for thparticipating studentsAs a part of the Basic Desigiourse, the
workshop focused on the creatiamnd evaluatiolf group models. This practical exercise not only
enhanced students' understanaihfyndamentatiesign principles but also fosterte@mwork and
collaboration amonthe participants

The Department of Architecture orchestrated a program aimed at preparing studéets for
ARCA S| A St Debsigm Casnpetition,a prestigious internationatlesign competition
conducted via SONA, on 2080/03/0Becognizing the significance dhis competition the
department organized an orientation sessionfdarthryear, first-part students, leveraginthe
expertise of Guest Lecturers Ar. Prajal Pradhan and Ar. Sujan Shilppakgrimary objective of
this session was to equip students with essential information, skitlsperspectivesrucial for
their participation in the competitiomhe guest lecturerandrenowned professionaits the field,
added valuable depth to the students' understanding afegign parametemsnd expectations
associated with an international competition of this caliber.attige engagemenf fourth-year,
first-part students in the competition was made possible thrihegbollaborativeefforts of the
Department of Architecture and ASIS (Architectu8tudents InnovativeSociety). This
collaboration not only provided students with an esteemed plattboshowcasé¢heir talents on
an international stage but also underscored the departroenttaitment tofostering industry
academia partnerships that play a pivotal role in nurturing the arclotebtsfuture.

A Memorandum of Understanding (MOU) was officially established on the 29th of
October2080, Monday between the Department of Architecture at the Institute of Engineering,
Thapathali Campysand the Society of Nepalese Architects (SONAK)gure 19). This
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collaboration marks significant stegowards enhanced cooperation and resource sharing between
the two entities, aimingp cultivateimproved educational opportunities and research outcomes.
The MOU is anticipatedo fostera strong foundation for increased collaboration between the
academic institution antthe professionadociety. Through shared resources and knowledge, both
parties aim to create synergistienvironment that benefits students, faculty, and the architectural
community at largeOne of the key aspirations of this collaboration is to facilitate the transfer of
knowledgeand expertiseBy leveraging the strengths of each entity, the MOU seeks to encourage
innovationand excellenceén both education and research within the field of architecture. This
strategicpartnership holdshe potential to elevate the standards of architectural education and
practice throughhe combineckfforts of the Department of Architecture and SONA. The signing
of this MOU reflects ashared commitment to advancing the field of architecture in Nepal and
highlights the belief inhe transformative power of collaboration. The collaborative efforts are
expected to creata positiveimpact on the learning experience of students, the professional

development oérchitects, anthe overall growth of the architectural community in the region.

Figure 19: MOU Signng Ceremony with SONA

The Department of Architecture, in collaboration with Asian Paints, was pleased to
announcehe successfutonclusion of the 11th Asian Paints Design Competition. Exclusive to
B.Arch. 4thyear studentat Thapathali Campus, the competition aimed to cultivatepetency,
desigrexcellence, and leadership qualities. Focused on the theme "EV Charging and FuebStation,
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studentavere challenged to reimagine a gas station as a modern Balkhu roadside @ascrfor
andtraditional vehicles, fostering creativity and offering mifiinctional amenitiegFigure 20).

The competitioraligned seamlessly with the vision of Thapathali Campus, providing students with
a uniqueopportunity to contribute innovative solutions to the development of a designated area
for an Automobile and Research Center. This design challenge encouraged participlaimis to
beyondconventional boundaries and create spaces that cater to the evolving neesteot
travelers emphasizing engagement in various activities, including vehicle recharging, dmihg,
more The competition results were announced, showcasing notable winnerdewtomstrated
exceptionakalent and dedicatiomMr. Sajen Sainju claimed the top position, securing a prize of
Rs. 50,000.00, accompanied by a Certificate and Trophy. Rabindra Dev Yadav earned the title of
1st Runnetup, receiving a prize of Rs. 25,000.00, along with a Certificate and Tr&usan
Khatiwada achieved the 2nd Runnrap position, garnering a prize of Rs. 15,000.00,
accompaniethy a Certificate and Trophy. Additionally, two participants, Rasmita Acharya and
Sushmita Gautapwere recognized with Consolation prizes of Rs. 5,000.00 each, along with

Certificatesfor their commendable efforts. These winners not only contributed to the success of

thecompetition butlso showcased their prowess in the field of architecture.

5 ————
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Figure 20: 11" Asian Paints Design Competition
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243 Architecture Studentsod® I nnovative Soci e

Architecture Studentsodo I nnovative Society
representing the vibrant community of architecture students at Thagzdhgus. Established in
2071 B.S., ASIS is dedicated to supporting and uplifting architecture students by bridging the gap
between the department and its students, ensuring their voices are heard and needs addressed.

ASIS shoulders the responsibility of organizing a diverse array of events, seminars,
exhibitions, and other programs tailored to enrich the educational experience of architecture
students. Notable initiatives include architecture reitibitions, providing a platform for
students to showcase their semester projects and orientations for prestigious design competitions
|l i ke the ARCASI A Studentsd Design Competition
ARCASIA competition, membeis the Thapathali capus team secured two out of three winning
positions, reflecting the caliber of talent nurtured by ASIS.

In addition to these endeavors, ASIS publishes the annual architectural journal SHILPA,
showcasing the exceptional works of students ranging from design studio projects to final year
thesis projects and artworkehis publication serves as a testament to the creativity and dedication
of ThapathaliCampus students and serves as a platform to share their achievements with the
broader architectural community. ASIS continues to play a pivotal role in fostering a supportive
and enriching environment for architere students, enabling their growth and success within the
field.

2.5Industrial Engineering

The Department of Industrial Engineering, established in 2062 B.S., is a pioneering
departmenthat has made significant strides in the field of engineering education in Nepal. It holds
the distinction of being the first department to offer a Bachelor's degree program in Industrial
Engineering, and the first department to start a bachelor's pragréime Thapathali campus
thereby setting a benchmark for other educational institutions and departments to follow.

The curriculum of the program is a fusion of mechanical engineering and management
courses, providing students with a comprehensive understanding of industrial processes, supply

chain management, and optimization of complex systems. In addition, thentamastas the first
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in Nepal to offer a Bachelor's degree program in Industrial engineering, further underscoring its
leadership in engineering education.

Students enrolled in the program receive a solid fundamental base in engineering principles
and are introduced to recent technological developments and global trends. This ensures that they
are wellequipped to meet the evolving demands of the industrgenprepared to tackle complex
engineering problems with innovative solutiohke department's alumni network comprises over
500 graduates who have gone on to serve in various industries across the globe, including Nepal
Government, Nepal Electricity Authority, Dabur Nepal, Unilever, CG, and other national and

multinational corpor@ons.

2.5.1 Faculties and Staff

Table 12 andTable 13 show the list of faculties and staff in the Department of Industrial
Engineering.

Table 12: Full-time faculty and staff ithe Department ofndustrial Engineering

Full-time Faculty Members

S.N. Name Designation Remarks
1 Er. Sushant Raj Giri Assistant Professo’ Head ofthe Department
2  Er. Krishna Prasad Panc Assistant Professol
3 Er.Sudan Neupane Assistant Professol
4 Er. Bishworam Parajuli  Assistant Instructot
Full-time Staffs
S.N. Name Designation Remarks
1 Mrs. Lila Adhikari Office Helper

Table 13: Part-time faculty inthe Department ofndustrial Engineering

Part-time Faculty Members

S.N.  Name S.N. Name S.N. Name
1 Akhalesh Yadav 8  Bishal Dhungana 15 Rajan Sharma
2 Amrit Baniya 9  Chakra Chudamani Bhatta 16  Ram Kumar Acharya
3 Anisha Thapa 10 Govinda Raj Pokharel 17 Sujan Kharel
4 Ankit Shrestha 11  Madhav Kandel 18 Top Narayan Shrestha
5  Barun Kumar Jha 12 Monika Parajuli 19  Utsab Acharya
6  Bashudev Timalsina 13  Pitambar Chaulagain
7 Binaya Kumar Lamichhane 14  Pratik Adhikari
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2.5.2 Departmental Activities

The Department of Industri&ngineering has formalized a strategic partnership by signing
a Memorandum of Understanding (MoU) with Ramesh Corporafieigure 21). This
collaboration signifies a significant opportunity ftre 8"-semester students, offering them
invaluable internship experiences. Through this initiative, students of industrial engineering will
gain practical insights and forge valuable connections within the industry, enhancing their real

world capabilities and pfessional network.

Figure 21: MOU Signing Ceremonlyetween the department and Ramesh Corporation

2.5.3 Society of Industrial Engineering Students

SOIES Nepal, a registered studdnitven society, is committed to nurturing the industrial
engineering community in Nepal and is currently led by its 16th executive committee. The society
focuses on connecting aspiring industrial engineers witBdpartment of Industrial Engineering
industries, firms, and stakeholders through collaborative efforts. The 16th executive committee,
driven by determination and capabilities, has achieved notable milestones this year.

Continuing its tradition, SOIEBrganizedvariousprograms, including a Career Talk with
Suvidha Sewa Pvt. Ltd. This insightful session provided information on career opportunities,
industry insights, and potential career paths within the organization. Another program featured a
Q/A Session with CFA Henméa Bashyal, where financial concepts, investment strategies, and
career prospects in the finance industry were discu8sielitionally, SOIES conducted an IE Talk
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with Industrial Engineer Er. Suvekshya Sapkota and Er. Sunil Khadka. This session delved into
topics such as industry trends, challenges, emerging opportunities, and the experience sharing of
IE graduates. Valuable insights and guidance were offered tioipants. Furthermore, an OJT
Orientation Program, facilitated by Ramesh Corp, and an IE Awareness Program at P.E.A
provided participants with insights into industrial engineerimgaddition, SOIES organized
several workshops and training sessions,edog topics such as MS package, Arduino, and
SolidWorks Furthermore, in collaboration with FSU and other student societies, SOIES conducted
the event Ya t h a.rThi$ evént comprised a flash fiction competition, a talk show on the
Industrial Revolution, Physics and Mathematics Olympiads, a quiz competition, andeseBE

project demonstration.

SOIESNEPAL played a vital role as a supporting organizer for MechTRIX 2080, actively
contributing to both prevents and the main threlay event. Taking charge of the Industrial
Section, the society showcased diverse projects and collaborated with studeties withirthe
Pulchowk Campus and across Tribhuvan University's Institute of Engineering. The Industrial
section, themed "WereVision MeetsIndustry' promoted awareness of Industrial Engineering
principles through IE infographics and demonstrai of acclaimed projects like the Multi
functional Sieving Machine and Automated Loom Machine. The program facilitated genuine

interactions with industrialists and business enthusiasts, making it a highlight of MechTRIX.

2.6 Applied Sciences

The Department of Applied Sciences at Thapathali Campus provides students from various
faculties with courses in mathematics, physics, chemistry, and Nepali subjects. These courses aim
to give students a strong foundation in these essential subjectsegragdepthem for success in
different fields, such as engineering, architecture, and science. The department offers a range of
courses in mathematics, physics, and chemistry that are designed to provide students with a
comprehensive understanding of prinegpbhnd concepts. Additionally, Nepali courses are offered
for Architecture Students. The department is committed to providingduiglity education and

ensuring that students have a solid foundation in these subjects.
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2.6.1 Faculties and Staff

Table 14 andTable 15 show the list of faculties and staff in the Department of Applied

Sciences.

Table 14: Full-time faculty and staff ithe Department oApplied Sciences

Full-time Faculty Members

S.N. Name Designation Remarks

1  Mr. Baldev Adhikari AsdstantProfessor Head of the Department

2  Mr. Bhupak Lal Joshi  Instructor Deputy Head of the Department

3 Dr. Manoj Kumar Thape Associate Professo

4 Mr. Kishori Nayak Assistant Professol

5  Mr. Sunil Kumar Mishra Assistant Professot

6  Mr. VedPrasad Pandey Assistant Professor On Study Leave

7  Mr. Dinesh $ah Assistant Professor On Study Leave

8  Mr. Prakash Poudel Assistant Professor On Deputatio(ECD)

9  Mr. Shiva Hari Subedi  Assistant Professor On Study Leave

10  Mr. Hari Ram Limbu Assistant Professor Assistant Campus Chief (Administratiol

11 Mr. Tek Bd. Budhathoki Assistant Professot

12 Ms. Merina Sthapit Assistant Professot

13  Mr. Yub Raj Thapa Teaching Assistant

14 Ms. Sabita Bakyal Teaching Assistant

15 Mr. Hemanta Khanal Teaching Assistant

Full-time Staffs
S.N. Name Designation Remarks

1 Kedar Shrestha Head Assistant

2 Prabin Rajbhandari TechnicalAssistant

3  Sita Basnet Office Helper

Table 15: Part-timefaculty inthe Department oApplied Sciences
Part-time Faculty Members
S.N. Name S.N. Name S.N. Name

1 Anup Subedi 5 Prabin Shrestha 9 Sharmila Dangol
2 Madhav Kharel 6 Pratigya KC Karki 10 Dr. Yadav Prasad Dhungana
3 Meeru Shrestha 7 Raj Nandan Ray
4 Prabin Kumar Awasthi 8 Sachin Thapa
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2.6.2 Departmental Activities

The Department of Applied Sciences has a longstanding tradition of organizing various
programs, including colloquiums, workshops, and training sessions for the esteemed faculty at
Thapathali Campus. Upholding this legacy, ttiepartmentcollaborated with the Central
Department of Mathematics at Tribhuvan University to conduct a specialized course on
mathematical cell biologyThe course took place from the 8th to the 12th of May 2023 and was
led by Prof. Dr. Christian Schmeiser from the University of Vienna, Austiibe program,
skillfully facilitated by Prof. Dr. Kedar Nath Uprety, provided a valuable opportunity for faculty
members to delve into the intricacies of mathematical models in cell biology. The course covered
diverse topics, including mathematical modelsdhemical reactions, the random motion of atoms
and molecules, gene regulatory networks, and cell crawling facilitated by cytoskeleton dynamics.

In addition to the specialized course on mathematical cell biology, the Department of
Applied Sciences at Thapathali Campus conducted another insightful program in collaboration
with the Nepal Mathematical Societn 2th September 2028n the topic of "The Intelligent
Container: Reducing Food Waste in Logistics Using Sensor Natsjther noteworthy program
organized by the Department of Applied Sciences at Thapathali Campus was a workshop on
Numerical Methods and -€rogramming specifically designed for mathematical faculties from

across NepdalFigure 22).

i aramming and Numerical Metnos
. Mathematics , Faculty, Members

A Worksh
logrammingand|N

ocie

ST i
i

ung Quad CameZ

_bbctek® V =

Figure 22: Workshop on Numericéllethods and €”rogramming
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3. Overview of Units

3.1Education Management Information System (EMIS)

EMIS (Education Management Informatio®ystem) Unit was established in 2016 to

maintain IT-based works irthe Thapathali Campus and has been working to make campus

paperless official activities and efficient use of IT technology in teadegging activitiesThe

major roles and responsibilities of the unit can be summarized as follows:

)

vii)

Collection aggregation, and analysis of human resources (teasta&fsand students) and
physical resource facilities available on campus.

Serve as=an "Information and Communication Center" by managing the information and
communication technology of the campus.

Use of computer technolody implementthe departmental ansectionakasks on campus
Computerize the campus library and establish dubEary system.

Organizetheinternet facilities and campugebsite

Provide necessary information and data to the University Grants Commission, Dean's
Office, various governmental, semdvernmental, private, negovernmental, and
international norgovernmental organizations/institutions/organizations and individuals at
various times.

Performtasks related to EMIS (Education Management Information System) and other

related matters.

The EMIS unit at Thapathali Campus has made significant strides in improving the campus

infrastructure, enhancing security, and providing better services to students and staff. The efforts

have been critical in enabling the campus to adapt to the newldagitiscape and improve its

overall efficiency.Table 16 shows the list of members working under the EMIS Unit.

Table16: Members of EMIS Unit

EMIS Unit
S.N. Name Responsibility
1  Er. Shanta Maharjan Head
2 Mr. SumanMaharjan Assistant
3 Mr. Sambriddha Shresth Assistant
4  Ms. Kabira Khadka Assistant
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In response to the growing demand for higleed internet accesise EMISunit facilitated
upgradng the nternet bandwidth from 80 Mbps to 150 Mbps, ensufasger and more reliable
connectivity for all users. Additionallythe unit facilitatedrecognizing the need to extend
connectivity to areas with low \ARi accessibility, and the installation of Application
Programming Interface (API) in such regions, enhancing internet accessibility and usability.
Moreover,the unithas made strides in digital presence with the development of -drieseity
campus website, providing a comprehensive platform for information dissemination and
interaction. Furthermore, to Ister campus security and surveillance, the installation of Glosed
Circuit Television (CCTV) cameras has been completed, augmenting safety measures across the
premises. In the realm of administrative convenience, the EMIS unit has facilitated streamlined
processes by implementing systems for ID card and character certificate printing, as well as
developing a robust student data management system. Lastly, ensuring the seamless operation of
technological infrastructure, the EMIS unit has diligently conducegzhir and maintenance
services for computers and printers throughout the past year, ensuring optimal functionality and
efficiency.

Likewise, theunit has prepared a new action plan for the academic year 2080/081 endorsed
by IQAC of Thapathali Campus. The action plan majorly inclutiesipgradation of computer
servers,implementation of integrated telecommunication systeand installation of higiend

computing facilities and laboratories.

3.2 Consultancy Services

The Consultancservices at IOE Thapathali Campus is a vitalit that plays a significant

role in developing the campus infrastructure. The unit is responsible for various tasks like
construction, design, feasibility studies, and more. To ensure that the infrastructure is developed
with high quality and standards, tl®nsultancy unit hires consultant companies, primarily
specializing in architecture, civil, and electrical workpart from the irhouse service, it also
provides its expertise to service seekers outJile.majorroles and responsibilities of the unit
can be summarized as follows:

i)  Providing technical consultancy services and supervision in various engineering

disciplines, along with preparing necessary preliminary designs, reconstruction,
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maintenance, and detailed project reports for study institutions, temporary canapdses,
centers, as well as for entities excluding Tribhuvan University, the Government of Nepal,
provincial governments, and local governments.

i)  Estimating costs, designing, drafting, and performing other technical tasks for the
infrastructure development and construction of the campus.

iii)  Providing opportunities for Practicum to enhance students' capabilities and practical
knowledge acquisition.

iv)  Providing technical consultancy services to various organizations to increase the internal
revenue of the campus and expend it in educational development.

v)  Undertaking other tasks related to consultancy services.

Table 17 shows the list of members working under the Consultancy Services.

Table17: Members of Consultancy Services

Consultancy Services

S.N. Name Responsibility
1  Er. Piyush Pradhan Head
2 Mr. Chini Kaji Maharjan Deputy Head
3 Ar. Bimala Tuladhar Resource person
4  Er. Bijay Tuladhar Resource person

3.3Material Testing Laboratory

Thapathali Campus' Material Testingboratory(MTL) is a critical resource for the
construction industry in Nepal. Established in 2076 B.S., th& Mds created to provide state
of-the-art testing facilities for public and privately owned construction proj&sforethis, the
laboratoryhad only been used for student practical work as part of the civil engineering curriculum.
The MTL is divided into five major sections: Concrete Lab, Universal Testing Machine (UTM)
Lab, Building Materials Lab, Soil Laland Transportation Lab. The laboratory offers a variety of
testing facilities to public and private entities, including tensile testing, compression testing, shear
testing, flexure testing, torsion testing, bend andberd testing, nodestructive testingdry
density testing, water absorption testing, cement testing, and calibration services. To carry out
these testing services, the lab is equipped with a range of machines and equipment, including a

Universal Testing Machine (1000 kN), Compression Tedflaghine (2000 kN), Ultrasonic Pulse
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Velocity, Rebound Hammer, and Oven. These machines and equipment are essential for
conducting accurate and reliable tests on construction materials.
The major roles and responsibilities of the unit can be summarized as follows:
i)  Conduct quality testing of construction materials and goods used in infrastructure
development and constructiandcertify their quality standards.
i)  Ensuethe quality standards of construction materials and goods used in the infrastructure
development and construction of the campus through quality assurance.
iii)  Provide students with opportunities for practical and experiential learning related to
construction materials and goods to enhance their practical and functional knowledge.
iv)  Increaethe internal revenue of the campus by providing quality testing services to various
organizations certifying quality standards and utilizingmfor educational development.
v)  Undertale other tasks related to material testing.

Table 18 shows the management committee and list of members related to the Material
Testing Laboratory.
Table 18: Management committee and members of Material Testing Laboratory

ManagementCommittee (Material Testing Laboratory)

S.N. Name Responsibility
1 Dr. Indra Narayan Yadav ~ President
2 Er. Pramod Shrestha Member
3 Mr. Rajendra Bhandari Member
4 Mr. Ramesh Bajracharya ~ Member
5 Er. Shailendra Raj Khanal ~Member
6 Dr. KhemGyanwali Advisor

Material Testing Laboratory

S.N. Name Responsibility
1 Er. Shailendra Raj Khanal Head
2 Er. Pramod Shrestha Chief Lab Incharge
3 Mr. Kiran Lal Maharjan Lab Incharge
4 Mr. Gyan Bajra Maharjan  Lab Helper
5 Mr. Pradip Giri Lab Helper

The staff at the MTL regularly attend training programs to stay up to date with the latest
testing methods and techniques. This ensures that they are providing the best possible service to
their clients. The lab strives to provide accurate and reliabldtsggromptly to avoid delaying

construction activitiegndremains committed to maintaining its high standards and contributing
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significantly to the quality assurance of construction materials in Nepal. The collaborative efforts
of the management committee and the laboratory staff ensure the continued success and
effectiveness of the MTL in serving the construction indu3tmg laboratory hagrovided various
supportto different governmental and ngovernmental organizations generatregenues from

the tests this year as wello optimize resources and enhance efficienggwstrategic plan has

been developed to coordinate material testing activities across various departments within the

campus.

3.4Research and Development

Thapathali Campus has a dedicated Research and Development Unit that is responsible for
promoting research activities among faculty members and students. This unit provides support to
researchers by offering research grants, facilitating collaborations, and providing access to various
research facilitiesThe major roles and responsibilities of the unit include the following:

i)  Utilizethe budget obtained from various organizations and internal sources of the campus
to establish the campus as a "Research and Development Center".
i)  Coordinaethe research activities of teachers, staff, and students of the campus to promote
academic development.
iii)  Undertale necessary actions to realize the possibilities of the results and achievements of
research and development.
iv)  Collaborae with various universities, research institutions, and campuses nationally and
internationally to conduct research activities.
v)  Conduct research activities on necessary subjects in coordination with governmental and
nortgovernmental offices and industries.
vi)  Establi$ cordial relations between the campus and industries by expanding relations with
industries.
vii)  Undertale other tasks related to Research and Development (R&D) activities.

Table 19 shows theResearch Management Cell responsibldaHetrexecution of research

and development activities the campus.

52



Table19: Members of Researdflanagement Cell

Consultancy Services
S.N. Name Responsibility
Dr. Khem Gyanwali Chairperson
Dr. Manoj Kumar Thapa Member
Dr. Indra Narayan Yaday Member
Dr. Alin Chandra Shakye Member
Ar. Pradeep Adhikari Member Secretary

a b w N PP

The Researctand Developmenitnit organized differenénriching workshopcovering a
diverse array of topics essential for academic and professional gtbisttyear.A 12-day
workshopo n Dafa Science and Machine Learning in Pythonwa s o r g a articipamtd wh er
delved into the intricaciesf acquiring valuable skills in data analysis and predictive modeling.
Simultaneously, anothevorkshopfocused on honing proficiency in compuppgrammingand
numerical methods, providing attendees with practical insights into algorithmic preblemg
techniqueswas organizedAdditionally, the unit organized a hatfay workshopon the topic
fiMoodle-based Learning Management Systemf or t he faculty members
participants explored the functionalities of fostering a deeper understanding of online course
delivery and student engagement strategies. Furthermore, the Research and Development Unit
announced a call for Faculty Research Gramisp@raging faculty members to pursue innovative
research endeavors and contribute to the advancement of knowledge in their respective fields.

The other significant work thaté2earch and Developmegmerformed this year was the
active participation in preparirgSelf-Study Report(SSR) This unit has prepared a new action
plan for the academic year 2080/081 endorsed by IQAC of Thapathali Campus. The action plan
majorly includes organizing workshepn Learning Management Software; establishing faculty
research grants, organizing training sessfongaculty members, collaborating with other units
and departments to organize workshops on conteanpadssues in engineering education and

pedagogies; and so on.
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4. Overview of Sections

4.1 Administrati on

Theadministratbnsection is responsible for overseeing and managing various departments
and activities within the campus, includiggneraladministration, finance, academic affairs,
examination, facilities management, and stores. Its main objective is to ensure that the campus
operates efficiently and effectively by monitoring the -tiayglay activities of staff and students,
enforcing policis and regulations, and managing resources effectively. This helps to ensure that
all departments and stakeholdershaed tampus work together to maintain the quality of services
and facilities provided. The administi@ti section also plays a crucial role in organizing and
coordinating various events, programs, and partnerships to support the campus's objectives and

goals. Theadministrative section is majorly divided irfiee categories:

The Personnel Administration section ofthe Thapathali Campus is responsible for
maintaining records and monitoring the activities of staff and faculty membdezsmajor roles
and responsibilities of thieersonnel Administration section are as follows:
i)  Prepare monthly attendance details of active teachers and staff on campus and forward
them to the financial administration department for salary and daily incentive allocation.
i) Maintain records of leave details of teachers and staff, certify whether leaves were taken
or not, and keep such records.
iii)  Organize personal files of teachers and staff and update information on active, on study
leave, other leaves, and those engaged in duties.
iv)  Carry out appointments and extend deadlines of Department Heads, Deputy Heads, M.Sc.
Program Coordinators, Chief Lab-ttharge, and Lab toharge.
v) Prepare letters to be sent to Tribhuvan University Employee Administration Department
for services ranging from mandatdeaveto resignation letters.
vi)  Handle new appointments and deadline extensions for partially appointed teachers and
employees on contract services.
vi)  Undertake tasks related to study leaves, excursions, duty leaves, technical services, and
other services.

viii)  File and manage administrative letters available from various offices.

54



Provide information regarding demands made by teachers and staff according to Tribhuvan
University regulations.
Carry out other tasks and responsibilities as directed by the campus chief foltbeing

Tribhuvan University Act, regulations, and provisions.

TheGeneral Administration section otheThapathali Campus is responsible for ensuring

that the campus facilities are wetlaintained and meet the needs of students, faculty, and staff.

The major roles and responsibilities of the Personnel Administration section are as follows:

)

Vi)

vii)

viii)

Complete the procurement process for educational and administrative materials requested
from various departments, branches, and units on campus, and submit the purchased items
to the store.

Recommend for the payment of relevant bills for inspected and received goods at the store.
Request consultancy services to prepare cost estimates for construction work on campus
and present the estimated costs, drawings, and designs to the Purchase Committee for
approval.

After recommendations from the Purch&emmittee for construction work, complete
necessary procedures, finalize agreements, and issue work orders.

After completion of construction work, recommend payment to the Purchase Committee
after inspection, verification, etc., by consultancy services.

Carry out tasks related to procurement according to the nature of purchases, such as
purchase orders, rate contracts, tenders, etc.

Provide necessary support for internal and externalsafdirocurement and construction
works.

Undertake other tasks and responsibilities as directed by the campus chief following

Tribhuvan University Act, regulations, and provisions.

The Store sectionat Thapathali Campus is responsible for storing and maintaining the

tools and materials necessary for the institution's daily operations. These tools and materials can

be categorized into two main groups: daily usage materials and capitalized materiglasége

materials include stationery, cleaning and hygiene products, electrical equipment, and computer
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accessories. Capitalized materials include computers, furniture, and machhemajor roles
and responsibilities of th&tores section are as follows.

1) Inspect the items received upon completion of the procurement process and submit
them to the store.

i) Maintain records of income from purchased or donated items and keep records of daily
expenses and inventory of worship items as per approved requisition forms from
various departments, branches, and units.

iii)  Send the amount for payment according to the received bill after the completion of the
procurement process to the financial administration department.

iv)  Store the inventory of items in the store according to the type of items received.

v)  Conduct annual audits for internal accounts and bring in auditors from the auditor's
office for annual audits.

vi)  Keep records of items received in situations where work is not allocated from various
departments, branches, and units, submit them to the general administration, and
advance the bidding process according to the rules.

vii)  Undertake other tasks and responsibilities as directed by the campus chief following

the Tribhuvan University Act, regulations, and provisions.

Another important section under Administratisrthe Facility sectionand its major roles
and responsibilities can be summarized as follows.
i)  Clean the campus premises and buildings.

i) Ensure the provision of clean drinking water within the campus.

iii)  Monitor campus security and undertake necessary security measures.

iv)  Monitor and manage the status of water supply, electrical equipment, and internet
service within the campus.

v) Maintain and repair campus transportation, educational equipment, furranae,
physical structures, and conduct necessary cleaning.

vi)  Conduct necessary inspections of campus hostel facilities, ensure quality assurance,
and address feedback.

vii)  Undertake all maintenance work within the campus vicinity.
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viii)

Undertake other tasks and responsibilities as directed by the campus chief following

the Tribhuvan University Act, regulations, and provisions.

A newly added section tdo the planningelated worksof the campus ishe Planning

sectionandits major roles and responsibilities can be summarized as follows.

)

Vi)

vii)

Translate educational and administrative subjeletted plans, prepare integrated
plans, and present them to the authorities. Conduct regular meetings, discussions,
seminars, etc.

Engage in regular interactions with professteachers, staff, and students on campus
for the betterment of the campus.

Coordinate with concerned authorities to prepare annual procurement plans.
Coordinate with concerned authorities to carry out activities aimed at enhancing the
educational and administrative standards determined by the Campus Internal Quality
Assurance Committee.

Translate construction and development plans of the campus for coordination with
national and international organizations.

Translate plans for increasing intermal’enue sources and enhancing the campus's
business capacity and coordinate with relevant authorities.

Undertake other tasks and responsibilities as directed by the campus chief following
the Tribhuvan University Act, regulations, and provisions.

The list of staff working in the examination and academic section is sholabla 20.

Table20: Staff inthe Administratbn section

S.N. Name Responsibility

1 Rajendra Bhandari AdministrativeHead

2 Natthu Prasad Baskat Head (Planning section, Stasection)
3 Parina Suwal Head Assistant (Personnel Administratic
4 Jan Devi Budathoki  Assistant (Campus Chief)

5 Rita Timalsena Assistant (General Administration)
6 Jyoti Pudasaini Assistant (Store)

7 Darjan Shakya Driver

8 Rajesh Thapa Magar Driver

9 Tahal Bahadur Khadki Helper (Campus Administration)

10  Sajit Deula Helper (Campus Chief)

11 Ranju Adhikari Helper (Personnel Administration)
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4.2 Financial Administrati on

Toensure qualitgducation and services, the finanadministraton section of the campus
plays a crucial role in the effective management of the institution's financial resources. The
financial administrative section tiie Thapathali Campus is responsible for overseeing various
financial operations such as financial planning, budgeting, accounting, and reporting. This section
works in close coordination with various departments and stakeholders to develop a
comprehensive buygkt that aligns with the institution's goals and objectives. The financial
administation section also monitors the budget throughout the year and makes necessary
adjustments to ensure that the institution remains financially stable.

Another important function of the financial administoatisection is accounting. This
involves recording, classifying, and summarizing financial transactions, ensuring that all financial
transactions comply with accounting standards and regulations. The section maintains accurate
financial records, which helpa effective financial decisiemaking and prevents any fraudulent
activities.Financial reporting is also an important function of the financial administrative section.
This involves preparing finamal reports for internal and external stakeholders, such as
government agencies and accrediting bodiegs Jéction ensures that these reports are accurate
and timely, which helps in maintaining transparency and accountability.

In addition to these functions,i$tsection is responsible for managing grants received from
government bodieshe TU central office, andhe University Grants CommissiofThis involves
ensuring that these funds are used in accordance with the grant and reporting on the use of these
funds to the funding agenclRayroll and benefits administration is also a critical function of the
financial administrative section. This involves managing the payroll process and ensuring that all
employees are paid acculgtand on time. Managing accounts receivable and payable is another
important task that the section manages, which involves collecting payments from customers and
making payments to vendors and suppliers.

Overall, the financial administrative section plays a critical role in ensuring the financial
health and stability othe Thapathali Campus. By managing the institution's financial resources
effectively and efficiently, this section helps to support the institution's mission and goals. It

ensures that the institution can continue to provide-bigdlity education and servicés its
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students and stakeholdeiidie major roles and responsibilities tbe Financial Administration

section can be summarized as follows:

Vi)

vii)

viii)

Xi)

xii)
xiii)

Xiv)

Prepare annual budgets for regular, internal, developmental, and consultancy services
and enter the details into TU BIM Software for financial management.

Manage salary, allowances, civil service funds, savings funds, and tax deductions (E
TDS) for active teachers and staff on campus.

Verify received goods according to regulations after completing the procurement
process and handle payment and taxatedated tasks.

Undertake all financial matters related to new student admissions.

Maintain personal ledgers of studying students, record tuition fees and taxes, manage
income, and handle deposit refunds.

Handle tasks related to allowances, excursions, expenses, anféether

Perform internal audit and financial audis, reconcile discrepancies, conduct bank
reconciliations, etc.

Handle tasks related to student scholasippovided by the University Grants
Commission and the campus.

Provide information on financial details and financial management.

Handle inquiries and requests from regular and internal sources and make requests for
withdrawals.

Maintain records of financial decisions and documents related to various financial
matters.

Manage bankingelated tasks.

Prepare recommendation letters as per requests from teachers, staff, and students.
Undertake other tasks and responsibilities as directed by the campus chief following

Tribhuvan University Act, regulations, and provisions.

The list of staff inthe Financial Administratn sectionis shown inTable 21.

Table21:; Staff inthe Financial Administration Section

S.N. Name Responsibility
1 Ramesh Bajracharya Head
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Bal Krishna Nagarkoti Assistant (Internal Source Expense
Ishwor Karki Assistant (RegulaBource Expenses
Sujan Kumar Shresth: Helper (Banking Transactions)
Atmaram Timalsina  Helper Revenueks

a b~ WwN

4.3 Academic Administration and Examination

The Exam and Academi&dministration gction at Thapathali Campus plays a vital role
in ensuring amooth academic process for students, from admission to final certificate collection.
The section closely collaborates with students to provide them with facilities related to their
semester examinations, internal assessment, and other academic processes.

At the beginning of each academic year, the examination and academic section prepare the
entire admission process, ensuring that everything runs smoothly. They monitor the online form
approval, printing, and distribution of admit cards and final verificetif the form. If any students
miss filling out the examination form, the office of the dean is informed. During the academic
year, the section also keeps track of the internal assessment of all departments and performs official
verification, providing neessary information to the Exam Control Division (ECD). Additionally,
the section verifies and publishes the name list of regular anteéulitudents who will receive
meritbased scholarships based on their semester examination results. After theicoroplet
semester exams, the section collects mark sheets from the ECD, distributes them to respective
departments, and preserves a copy for future use. Moreover, upon graduation, the section provides
students with character certificates and letters of nafelTo ensure a fair evaluation of the
examination, the section appoints qualified external and internal examiners for practical
examinations. The section also assists students with the TU registration process and distributes
student ID cardsThe major roles and responsibilities of the Academic Administration and
Examination section include the following:

i)  Carry out the process of admission for undergraduate and graduate programs on campus
and provide the list of admitted students to the respective departments.
i) Maintain records of students' files and update details accordingly.
iii)  Handle registratiomelated tasks for newly admitted students at Tribhuvan University.
iv)  Maintain records of internal evaluations and send them to the Examination Control

Division for examination control.
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v)  Collect mark sheets from the Examination Control Division ftepublication of results,
file them in the department, and update students' files.
vi)  Manage tasks related to scholarships provided by the campus.
vi)  Prepare@ecommendation letters and character certificates as per requests from students.
viii)  Send letters, routines, and final exam results to the Examination Control Division for
practical examinations.
iX)  Ensure students input their examination forms into the I.T. software system.
x)  Print and distribute admission cards.
xi)  Print the list of examinees, conduct examinations, prepare seat plans, take attendance, and
maintain records accordingly.
xii)  Conductregularas well age-examinations.
xiii)  Print triplicate copies.
xiv)  Undertake other tasks and responsibilities as directed by the campus chief following

Tribhuvan University Act, regulations, and provisions.

Overall, the Exam and Academic Section at Thapathali Campus works tirelessly to ensure
that students receive the support they need throughout their academic journey. The commitment
to providing efficient and effective services is critical to the succestidénts at the institution.

The list of staff working in thé&xaminationand Academic Administration sectias shown in
Table 2.

Table 22: Staffs in Examination and Academic Administrageation

S.N. Name Responsibility
1  Geeta Tandukar Head
2  Sabitri Pradhan Head Assistant (Examination and Academ
3 Dinesh Maharjan Helper (Examination and Academic)

4.4Library

The Thapathali Campus library is a vital center of academic resources and an integral part
of the campus's educational mission. In addition to providing essential course materials, the library
offers access to a wealth of research materials, includindipasgearproject reports and thes

that enrich and expand the base knowledge of students. The library features a comprehensive
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collection of coursework books, reference materials, and computers wittsggegd internet
access. Two separate research halls and onelslldyailable in the library provide ample space
for students to engage in study and collaborative learning. Wittirhél access to these resources,
students can explore new areas of interest, intensify their understanding of course material, and
achieve aademic excellence. The Thapathali Campus library is committed to supporting the
academic pursuits of all stuals and helping them reach their full potentide major roles and
responsibilities of the library section are as follows:
i)  Prepare lists of books, create inventory lists of available books, and inform department
heads.

i)  Prepare registration lists and library cards for new students, staff, and teachers.

iii)  Organize the acquisition and distribution of books.

Iv)  Conduct activities related to reader awareness and reference services.

v)  Update book pockets and library cards for new and old books.

vi)  Carry out cleanliness tasks related to students.
vii)  Register and organize students' project works and theses.
viii)  Maintain records of books on tikemputer.

ix)  Classify and maintain books and theses.

X)  Prepare lists of overdue books and send them to departments.

xi)  Undertake other tasks and responsibilities as directed by the campus chief following

Tribhuvan University Act, regulations, and provisions.

The list of staff in the library section is shownTiable 23.
Table23: Staff in the Library section

Library Section
S.N. Name Responsibility
Seema Thapa Giri Head
Sampurna Tamrakar Head Assistant
Devaka Panta Upreitt Book Checker
PurnaBhadra Khanal Helper
Radha Ghimire Helper
Sushila Shrestha Helper (Computer)

o Ol WN B
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5. Professional Organizations

51Teachersdé Associati on

Teacher8Associatiorof Thapathali Campus a professional organization that represents
the interests dkachers, instructorand professorand its primary role i® advocate for the rights,

welfare, and professional development of teachers.

5.1.1 Executive Committee

The Teachers6é6 Association election at Thap
all the faculty members have the opportunity to vote for their preferred candidates. The elected
committee represents the faculties and advocates for their rights,smofdsdevelopment, and
other important issues. The candidates are typically nominated through a nomination process, and
then the election is held via a secret ballot. The elected committee is responsible for addressing
the concerns and needs of the facaiembers and working with the management to improve the
academic environment and promote professional developifieatcurrent executive committee
oftheTeacher sd6 Associ at waselectedn aTonsensus tather tredlorm@la mp u s
el ection process and the elected executive me
Campus arshown inTable 24.

Table 24: TeachersAssociatiorExecutives, Thapathali Campus Unit

S.N. Name Position
1  Dr. Shree Hari Thapa President
2  Mr. Kiran Lal Maharjan Vice President
3 Mr. Bishworam Parajuli Secretary
4  Mr. Ganesh Kumal Joint Secretary
5  Mr. Debendra Bahadur Rat Treasurer
6  Mr. Chinikaji Maharjan Member
7  Mr. Gautam Das Tuladhar Member
8  Mr. Kalyan Poudel Member
9  Mrs. Sabita Bashyal Member
10 Mrs. Shova Thapa Member
11  Mr. Umesh Kanta Ghimire Member
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5.1.2 Activities and Achievements

On the occasion othe Nepali New Year 2080, the Thapathali Campus Teachers
Association organized a celebratory program on Chaitra 29, 2079, at Hotel Himalaya, Lajimpat
The event was aimed at ushering in the New Year with enthusiasm and positivity. One of the
highlights of the program was a motivational and spiritual speech delivered by a guest speaker.
The speech likely touched upon various aspects of motivation, persowdhgand spiritual well
being, inspiring the attendees to embrace the New Year with optimism and determifiagion.
event saw active participation from all members of the Thapathali Campus Teachers Association,
indicating a strong sense obmmunity and camaraderie among the teaching staff. This active
involvement not only fostered a sense of unity but also contributed to the success of the program.
As a gesture of goodwill and to promote spiritual learning among the teachers, the association
distributed 60 copies of the Bhagavad Gita, a sacred Hindu scripture that offers profound wisdom
and guidance on various aspects of life. This distributionligioas texts likely aimed to enrich
the spiritual journey of the teachers and encourage tih@morporate spiritual teachings into their
personal and professional lives.

On Asad 2, 2080, the Thapathali Campus Teachers Association, in collaboration with the
Association of Staffs, organized a comprehensive wholly health checkup program for all
faculty memberandstaff (Figure 23). The program took place on the campus premises, providing
convenient access to the participai@pecialized doctors were invited to conduct various vital
tests to assess the faculty members' overall health. These tests included measurements such as
ECG, EEG, Ultrasound, Vitamin B, Vitamin D, $tang, CBC, LFT, RFEnd other essential health
indicators.Following the completion of the tests, appointments with doctors were scheduled for
faculty members whose medical reports indicated areas of concern. This step aimed to ensure that
individuals requiring further medical attention or treatment could red¢ienady and appropriate

care.
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The Annual General Meeting (AGM) tifie Teachers Association took place on Magh 5,
2080(Figure 24). The event welcomed esteemed guests, including key figures from Tribhuvan
University, such as the Dean of the Institute of Engineering, Deputy Deans, and Campus Chiefs
from constitutional campuses. Additionally, representatives from other campus teachers'
associations and central representatives of teacher associations were also in atieadagdke
AGM, the Secretary presented highlights of the program, focusing on the achievements and
significant events of the past year. This presentation likely covered various activities, initiatives,
and accomplishments undertaken by the association for the benefit of its members and the campus
community.Following this, the Treasurer presented the financial highlights, providing a detailed
overview of the association's financial performance, including income, expenditures, and budget
allocations. This report would have offered transparency regardinghdrecial management of
the association's resousc®ne of the main agenda items of the AGM was the discussion of plans
and activities aimed at enhancing the campus's overall development and the welfare of its

members.
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Figure 24: Glimps e of Annual Gener al Meeting of T

Likewise,theTeacher sd6 Association and Staff Asso
organizedfestival celebratioprogramslike Teej, Dashain, Tihar, and Chhan the year 2080
The renovation activitiewerecarried outo enhancehe infrastructure and facilities availalde
the association officeWith the installation of new fully furnished furniture, printers, and
computers, the association has upgraded its resources to better support its functions and activities.
Additionally, painting the roomand replacing the old doors with new ones not only improves the
aesthetics of the space but also contributes to its functionality and longevity. The addition of
marking sign boards further enhances the organization and accessibility of the association's
premisesThe investment of ovétlakhs in these renovation activities demonstrates a commitment
to creating a conducive and modern environment for the association members to work, collaborate,
and engage in various initiativeBeginning this year, the fiée is managed to be open to all
teachers during office hours, allowing them to access facilities for researdhinnovation

activities, and utilize infrastructure as needed

5.2 StaffsbAssociation

The Stafb6Associatiorof Thapathali Campus a professional organization that represents
the interests a$taff, and its primary role i$o advocatdor their rights, welfare, and professional

development
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5.2.1 Executive Committee

The staff election in Thapathali Campus is a democratic process where all staff members
have the opportunity to vote for their preferred candidates. The elected committee will represent
the staff and advocate for their rights, training, development, ded mbportant values to them.

The elected committee is responsible for addressing the concerns and needs of the staff and
working with the management to improve the work environment and promote the professional

development of the stafFigure 25). They ae expected to uphold the values and principles of the

institution and strive to create a positive and productive work culture.
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Figure 25: A Glimpse oMeeting ofthe Staff Association

Theexecutivemembers ofhe staff' associatiorelected in 207@relisted inTable 25.
Table 25: Staff' AssociatiorExecutives, Thapathali Campus Unit

S.N. Name Position
1  Mr. Ishwor Karki President
2 Mr. Prakash Pudasaini Former Presiden
3 Mrs. Mridu Gautam Vice President
4 Mr. NabinLamichhane Secretary
5  Mr. Tikaram Maharjan  Joint Secretary
6  Mr. Rajesh Thapa Maga Treasurer
7  Mr. PrabinRajbhandari Member
8  Mr. Darjan Shakya Member
9  Mr. Gyanbajra Maharjar Member
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10  Mr. Pradip Giri Member
11  Mrs. Bindu Pode Member
12 Mr. Sajit Dhaula Member

5.2.2 Activities and Achievements

Thapathali Campus has highly dedicated staff who have consistently demonstrated their
commitment to their work and achieved remarkable results in the year 2023. In addition to their
regular duties, the staff members have actively participated in varibusatand social activities,
showcasing their wellounded personalitieds part of the annual tradition, the female staff of the
Thapathali Campus organized a "Daar" program for {legure 26), Picnic, and Refreshment
Tour which wereaaresounding su@&ss. Such events serve as an excellent platform for community

development and foster a sense of friendship among the staff members.
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Figure 26: Celebration of Teej Program

To promote the spirit of community, the stafémbers also organize a gifting event every
new year, which has become a highly anticipated affais event not only strengthens the bonds

among the staff but also creates a warm and welcoming environment on campus. The staff
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members organized general health check program in the year 2080 B.S. and recently staff

members organizettie Annual General Meeting as wéRigure 27).

|

Figure 27: Glimpse of Annual General Meeting of Staff Association

5.3Free Students Union

Thapathali Campus has earned a wlelserved reputation as a leading technical institute
in Nepal, attracting some of the brightest minds in the country. Stuatetit® campus excel not
only in academics but also in extracurricular activities, reflecting-mehded development
during their time at the campus. Thapathali Campusstak@ense pride in the achievements of
students and recognitheir valuable contributions to the campus commuritgomprehensive
list of current students enrolledthe Thapathali Campus is attachedtlive Annex of this report.

Free Studentsdé Uni ©apradssiofahoagpnizatibnahatirepr€santsp u s
the interests astudentsand its primary role i advocate for the rights, welfare, and professional

development o$tudents

5.3.1 Executive Committee

TheFr ee St u ddaegtiorsirdThdpathaloCampus is a democratic process where all
studentscanvote for their preferred candidatasd panelThe elected committee will represent

the studentsand advocate for their rights, training, development, and other important values to
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them. The elected committee is responsible for addressing the concerns and neestadsrite

and working with the management to improve the work environment and promote the professional

development of the gtlents.They are expected to uphold the values and principles of the

institution and strive to create a positive and productive work culture.

FSUThapathali Campus, the student union at Thapathali Campus, comprises a dynamic

executive committee consisting of 19 members. These individuals were elected through a thorough

and democratic election process. Notably, the executive committee is congjos@direct

candidates and 9 proportional candidates, reflecting a balanced representation of student voices.

The members cheFr e e

St u ddacteddnGhaittab20Y Jarelisted inTable 26.

Table26: ExecutveMe mber s of Fr e, dhafathaliCanpis&dit Uni on

%
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Name

Position
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Pushkar Bikram Shah

Shrawan Ojha
Raj Kumar Dhakal
Milan Chaulagain
Mahesh Banjade
Ambika Joshi
Prahlad Khadka
PreranaBhandari
Om Prakash Negi
Rupak Pokhrel
Rajiv Adhikari
Arun Babu Mahto
AnjaanPokhrel
Nabin Gautam
Hukum Rawal
Shishir Sapkota
Pragati Khanal
Nirmal Khatri
Anish Sakha

President

Vice Presiden{ProportionateRepresentative)
Secretary

Joint SecretaryProportionateRepresentative’
Treasurer

Member

Member

Member

Member

Member

Member

Member
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)
Member(ProportionateRepresentative)

5.3.2 Activities and Achievements

Since the election in the academic year 2079, FSU members have been actively involved

in various initiatives aimed at enhancing the overall quality of the college's facilities. One of the

key focus areas has been the improvement of the library, workslabpsatories, and other
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fundamental facilities crucial for the academic and extracurricular pursuits of the student body.
FSU Thapathali Campus has organized diverse events such as sports advitedjibitions,

and has provided financial support to various departments and groups within the campus. Through
these endeavors, the union seeks to promote a vibrant and supportive campus community.
Additionally, FSU has actively engaged in volunteer acésiticontributing to the welfare and
development of the campus and its membd&he proactive involvement of FSU members
underscores their commitment to creating a conducive and enriching environment for all students
at Thapathali Campus. Their efforts in organizing events, improving facilities, and supporting
various initiativescontribute significantly to the overall growth and wedling of the campus
community.

The Free Students Union (FSU) at Thapathali Campus took a proactive and comprehensive
approach to enriching the educational and overall experience of the campus community through a
series of impactful programs. One such initiative was the Orientationdamofgir Teach for
Nepal's Walkathon. The FSU organized-&ilbmeter walk in the Kathmandu Valley, gathering
participants to raise awareness about the challenges faced by marginalized commbeiteesis
of this event was to advocate for quality educatay every child in Nepal. The FSU's commitment
to societal welbeing and education was evidenitschoice to support initiatives that addressed
broader issues within the community.

Another significant program orchestrated by the FSU was the Guru Purnima event, where
they organized a felicitation program to honor @Gweus ofthe Thapathali Campug@igure 28).

This program served as a platform for expressing gratitude and sharing experiences, creating a
sense of appreciation and acknowledgment for the educators who contributed to the academic
development of the students. The involvement of the Chief Gue§taandus Chief, Dr. Er. Khem
Gyanwali, added prestige to the event, emphasittiegmportance of recognizing and celebrating

the role of mentors in the educational journey.
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Figure 28: Celebration of Guru Purnima

The FSU also actively engaged in advocacy efforts, exemplified by the protest against the
government's negligence in the Institute of Engineering (IOE), fee increases, and the perceived
decline in the quality of technical education. By organizing suclegi®tthe FSU demonstrated
its commitment to the welfare and concerns of the student body, voicing their collective opinions
and advocating for positive change

Addressing women's health needs, the FSU successfully advocated for the installation of
Sanitary Pad Vending Machines in specific blocks. This initiative reflected a broader commitment
to gender inclusivity and the wddkeing of female students on camplasrthermore, the FSU was
instrumental in organizing informative workshops and webinars. These included a Workshop on
Survey CamgBased Report Preparation for civil engineering students, a Webinar on Gugdeline
for Studying Abroad, a Workshop on Machine treag and Deep Learning, and an Architectural
Workshop on Photoshop, Sketchalpd AutoCAD. These events covered a wide range of subjects,
providing students witlpractical skills, guidance, and insights into various fields of stirdy.
summary, the Free Students Union at Thapathali Campus demonstrated a multifaceted
commitment to the overall development of the campus community. Their initiatives encompassed
educational, social, and advocacy aspects, reflecting a dedication to cregtivgtive and
enriching environment for all students. The FSU's engagement in a diverse array of programs
contributed significantly to the holistic growth and weding of the Thaphali Campus

community
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i “dthartha, a grand nationdkevel exhibition, was skillfully put together by student groups
from Thapathali Campus, with the Free Students Union (FSU) playing a pivotal role in
coordinating the entire eve(fEigure 29). This significant gathering served as a colossal stage
where young thinkers converged to transform their innovative ideas into reality, showcasing the
dynamic and creative spirit of the campus commuritye event boasted a diverse range of
activities, including a captivating Flash Mob perhanceStudents fronthe Thapathali Campus
orchestrated a large group darae other engineering campuses, creating a viral sensation as
videos and photos of the flash mob flooded social media platforms. Thisnfl@smot only

entertained but also served the purpose of attracting attention and generating buzz for the main

ifnYat hawert.h ao

Figure299°Openi ng Ceremony of fAYatharthact

A notable initiative duringi Y a t h avastthe &anitation Program, where the primary
objective was to elevate cleanliness and hygiene standards within the college campus. Various
sessions were scheduled to clean classrooms, laboratories, corridors, and outdoor areas, fostering
a sense of coltgive responsibility among students, faculty, and support staff. The FSU
successfully executed this initiative in line withplans and objective3.he Walkathon, starting
from IOE Thapathali Campus and covering landmarks such as Tripureshwor, Surdidara,
Shahid Gate, aimed to raise awareness and pubN\eittearth&s mission for the welbbeing and
productivity of engineering students. The event engaged participants and organizers alike in
promoting the agenda throughout the route
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AYat h alsd flesuted an Open Speech Competition, where students from IOE
presented their responses through social media on the topic "The Reality of TU." Winners were
chosen based on the weight of their arguments and public choice. Additionally, a Flash Fiction
Competition was held among Thapathali Campus students, prompting them to share their thoughts
in written form on the topic "If you're the Free Student Union's President.” The winners were
selected based on the strength of their arguments arldt miioice. The event reached its
crescendo witlii Y a t h Mustcdl Bve, an enchanting showcase of musical talents within the
college community. The performances by students tteThapathali Campus added a vibrant
and artistic dimension to the overall celebrationessenceil Y a t h atoot &sa destament to
the collaborative efforts of the Free Students Union at Thapathali Campus, creating a platform that
not only entertained and engaged but also promoted cleanliness, awareness, and creative spirit
among the studentdn essencefl Y at h aledtbi thé Free Students Union at Thapathali
Campus, was a multifaceted celebration that blended creativity, unity, and social responsibility.
The event's diverse activities reflected the dynamic spirit of the campus community, making it a

memorable showase of innovation and collaboration.
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6. Institutional Accreditation

On the 7th of September 2015, Thapathali Campus forragtigedoy signing a Letter of
Intent (LOI)on the 7th of September 2QIBarking the commencement of its Quality Assurance
and Accreditation (QAA) journey. Subsequently, on the 29th of June 2018, the institution
submitted its comprehensive Self Study Report (SSR). The approval of the SSR report occurred
on the 7th of August@L8, coinciding with the formation of a Peer Review Team on the 15th of
October 2018To further engage in the accreditationgess, a preparatory visit transpired from
the 5th to the 7th of February 2018, with a subsequent response to the preparatory assessment
recommendations submitted on the 8th of May 2023. Following this, a comprehensive assessment
by the Peer Review Team toplace during the period of 4th to 7th July 2023. A subsequent
follow-up visit occurred from the 5th to the 7th of January 2023, contributing to the ongoing

evaluation and enhancement of Thapathali Campus's accreditation journey.

6.1 Reformation of the Working Group

The formation and reformation of working groupsresought to be theritical steps in
breakingthe deadlocksoward achieving institutional accreditation. Initialtiie InternalQuality
Assurance Committee (IQAC) as shownTiable 27 was reformedwith representatives from
various departments and stakeholders across the institatiorarily, thiscommittee assesséuke
institution's readiness for accreditation, identifying areas for improvement, and developing action
plans to address deficiencies.

Table27: Members of Internal Quality AssuranCemmittegIQAC)

S.N. Name Position Remarks
1  Dr. KhemGyanwali President Campus Chief
2 Mr. Hariram Limbu Member  Assistant Campus Chief (Administration)
3 Mr. Raj Kumar Chaulagair Member  Assistant Campus Chief (Academic)
4 Mr. Ganesh Kumal Member Assistant Campus Chief (Planning and

ResourceManagement)

5  Mr. Baldev Adhikari Member  Head of the Departme(pplied Sciences)
6  Mr. Kiran Chandra Dahal Member Head of the DepartmefElectronics and

Computer Engineering)
Head of the Departme@utomobile and
Mechanical Engineering)

8 Dr. Indra Narayan Yadav Member  Head of the Departme(€ivil Engineering)

Head of the Departmefiindustrial
Engineering)
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Mr. Prajwal Raj Shakya  Member

9  Mr. Sushant Raj Giri Member



10 Ms. Shova Thapa Member  Head of the Departmefjérchitecture)

11  Mr. Shanta Maharjan Member  Head of thaJnit (EMIS Unit)

12  Mr. Ramesh Bajracharya Member  Section Head (Financial Administration)
13  Mr. Natthu Prasad Baskot Member  Section Head (Planning and Stores)

14  Dr. Shree Hari Thapa Member Lanrite sident, Te aThdpathals (
15  Mr. Ishwor Karki Member Bnrite sident, Staffso /
16  Mr. Puskar Bikram Shahi Member Bnrite sident, Free Stuc
17 Rajendra Bhandari '\SAee(;Tr]et)tiiy Administration Head

Likewise, a new SelAssessment Team (SAT) as showit able 28 was formed to update
and revise the SeBtudy Report (SSR) that was submitted to the University Grants Commission.
As the accreditation process progressmany other cells and committeegere formed and
reformedto ensure alignment with evolving goals and prioritiksiew and revised SSR was
submitted to UGC requestirsgnext round of Peer Review Team \&sit
Table28: Members of Selissessment Team (SAT)

S.N. Name Position
1  Mr. Ganesh Kumal Co-ordinator
2 Mr. Subodh Kumar Ghimire Member
3 Mr. Pradeep Adhikari Member
4 Mr. Balkrishna Nagarkoti  Member
5  Mr. Natthu Prasad Baskota MemberSecretary
6  Mr. Shanta Maharjan Advisor

6.2 Peer Review Team Visit

The assessment visit conducted by Reer Review Team (PRT) transpired from the 4th
to the 7th of July 2023. The PRT comprised Prof. Dr. Jib Raj Pokharel as the Coordinator, Prof.
Dr. Mangala Manandhar as a Member, Prof. Dr. Ramesh Maskey as another Member, and Ms.
Samvidha Pathak represemfitne EQAAC Secretariat Stafdn the inaugural day of the visit, the
itinerary commenced with a welcoming address by the head of the institution, succeeded by a
presentation from the SAT coordina{&igure 30). Activities for the day encompassed engaging
with relevant authoritiesgandfaculty members, and conducting a comprehensive observation of

the campus facilities
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Figure 30: Presentation by the SAT Coordinator

The subsequent day's agenda featured interactions with diverse stakeholders, including
students, alumni, potential employers, Heads of Departments, academic leaders;taadhing

staff (Figure 31). Additionally, the Research Management Committee was also part of the
engagements.
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Figure 31 Interactions with concerned stakeholders.
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The third day of the visit was dedicated to interactions with the comm{lifigyre 32),
parents/guardians, the Internal Quality Assurdbammittee(IQAC), the SefAssessment Team

(SAT), and culminated in the preparation of the Peer Review Team (PRT) report.

g '

Figure 32: Interaction with Peer Review Team
On the final day, the visit concluded with a session for sharing the report, which included
an exit meeting(Figure 33). This concluding event featured a presentation from the PRT
coordinator, remarks from PRT members, and an institutional commitment from the head of the

institution.

QUALITY ACCREDITAT!ON
AND

ASSURANCE
OF
THAPATHALI campus

Figure 33: Sharing the reportiuring the exit meeting.
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6.3 Follow-up Visit

The updated SSR was again submitted incorporatingréebemmendations for the
enhancement and refinement of the institution's strategicpptanded during thé®RT visit A
Follow-up visit was scheduldaly the peer review team on January 5th and January 7th, 2024. The
team was comprised of Prof. Dr. Padma Bahadur Shahi, serving as an EQAAC member, and Ms.
Samvidha Pathak, who was a staff memfar.the first day of the visit, the peer review team
engaged in interactions with the Campus administrationestadHeads of Departments, and
faculties(Figure 34). This was followed by a comprehensive tour of Thapathali campus facilities

to gain a thorough understanding of the institution's infrastructure and operations.
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Figure 34: Follow-up visit from the Peer Review Team.

On the last day of the visit, discussions on the FellpnReport took place with the
Campus Administration, culminating in an exit meeting. During this meeting, the fajjawam
presented the major highlights of tteport, and subsequent commitments were made by the Head

of Thapathali Campus and the Chair of the CMC.

6.4 Approval and Award Ceremony

Based on the recommendations RRT and the Educational Quality Assurance and
Accreditation Council (EQAACYf UGC, theBoard of the University Grants Commissidecided
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to certify the Thapathali Campus with thestitutionalon February 2, 2024This certification
acknowledges the institution's commitment to maintaining high educational standards and quality
The award ceremony took place on February 21, 2024, at the Meeting Hall of the University Grants
Commission (UGC) in SanothinfiFigure 35). During the event, the Campus Chief of Thapthali

graciously accepted the awardrtificate Figure 36) on behalf of the institution and extended

heartfelt gratitude to all individuals who contributed to this notable accomplishment.
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Certificate of Institutional Accreditation

Figure 36: Award Certificate
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7. Infrastructure Development

Over the past year, our campus has undergone significant infrastructure development
initiatives aimed at enhancing the learning environment and supporting the needs of our growing
community. These efforts have includeelw constructionnew construction in progress, as well
asthe expansion and renovation of existing facilitidglditionally, improvements in campus
landscaping and amenities have been made to create a more vibrant and welcoming atmosphere

for students, faculty, and staff alike.

7.1Relocation of the Campugin progress)

Thapathali Campus, one of the oldest and most prestigious campuses under Tribhuvan
University, has been planning to shift its location to Balkhu Kirtipur since 2017. After years of
careful planning, the detailed project report has been finalizedanleen sent the Department

of Urban Development arluilding congruction for the design and code approval
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Figure 37: 3D view of proposed academic buildings at Balkhu, Kirtipur

Shiftingthecampus to a new location, Balkhu will allow Thapathali Campus to expand its
facilities and provide its students and teachers with a better academic experience. The new location
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will offer more space for classrooms, laboratories, and recreational areas, allowing the campus to
accommodate more students and offer a wider range of courses. Additionally, the new location is
expected to provide better transportation and accessilmlitgtiidents, teachgrand staff.The
proposed academic building in Balkhu, Kirtipur is showfrigure 37.

7.2 Survey Lab Building

The constructionprocessof a Survey Lab Building in Balkhu, Kirtipur, dedicated to
facilitating surveyrelated activities for students pursuing Civil Engineergngnderway With the
finalization of the design, drawinfigom the consultancy services of Thapathali Can{pigure
38) andapproval from theffice of the Dean, IOEpor the first time in the history of Thapathali
Campus,the EBidding process was carried out feelecting the competent bidderEhe
evaluation, selection process as well as contract award procesehasoh®letedensuring the
timely commencement of construction. Once completed, the Survey Lab Buildingreviite
handson learning experiences and practical skill development opportutotitee students in
mastering essential surveying techniques and methodologies. This initiative underscores our

dedication to fostering excellence in engineering education and preparing future leaders in the field

of civil engineering.

Figure 38 3D view of Survey Lab Building at Balkhu, Kirtipur
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7.3 New Construction

7.3.1 Vehicle Parking

In response to the increasing number of vehicles on campus, particular attention was given
to parking facilitiegFigure 39). A new parking area has been constructed, ingeniously utilizing
the space between the library and D block to accommodate the growing demand for parking spaces
with technical and financial support from the Department of Roads, Kathmandu Diviiisn
facility for both fourwheelers and twavheelers ensures convenience and safety for students,

faculty, and staffThe parking capacityds been increased to accommodate at least 28 four

wheelers and 225 twawheelers.

Figure 39: Newly constructed parking space

7.3.2 Recreational area and open space

Recognizing the importance of student weing andrecreational activities, a dedicated
recreational area and open space are being developede Jjacs provide students with
opportunities for leisure activities, sports, and social gatherings, fostering a vibrant campus
community.One open space has been constructed behind the E block, wbittane has been
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renovatedn front of the Rbotics and Automation Cent@figure 40) andanother ondeside A
Block. The existing area close to the architectural block has also been improved, adding to the

overall quality of the campus environment.

Figure 40: Newly constructed open space

7.3.3 AcademicSymbol Point

The newly constructed Academic Symbol Point on campus stands as a beacon of academic
excellence, embodying the dedication to learning iandvation within our institutionKigure
41). Made possible by the generous technical and financial support of esteemed faculty members
Bimala Tuladhar and Bijaya Kumar Tuladhar, this architectural marvel serves as a hub for

scholarly discourse, collaboration, and intellectual growth.
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